Bastrop County Emergency Services District No. 2

May 19, 2020, 7:04 p.m.
Bastrop County ESD#2 Station 4
1432 N. State Highway 95
Bastrop, Texas
MINUTES

1. President George Martinez called the meeting to order at 7:04 p.m. Vice President
Thomas Chalmers and Assistant Treasurer Peter Hicks were present. Treasurer
Kate Johnston, and Secretary Michael Baumann participated via teleconference.
Also present were ESD2 Chief Josh Gill and Administrator Lisa Eller.

2. Peter Hicks provided the invocation.
3. Both Pledges of Allegiance were voiced.

4, Public Comment: None

3. Public Comment on Agenda Items: None

ADMINISTRATIVE ITEMS

6. The minutes from the April 21, 2020 regular meeting were presented

It was moved (Hicks) and seconded (Chalmers) to accept the minutes. All
approved

£ The April 2020 Treasurer’s report was presented.

a. Anupdate on payments from Tax Assessor-Collector and bank balance was
presented. FYTD Tax collections as of May 1, 2020 are $1,428,073.
b. Unbudgeted expense items — none were presented

c. The Report of Fire Chief on the April 2020 disbursements was reviewed.
d. The April 2020 financial report was reviewed.

It was moved (Hicks) and seconded (Chalmers) to approve the Treasurer’s report
as presented. All approved
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FINANCIAL DISCUSSION/ACTION ITEMS

8. No items were presented regarding the FY2019-20 Budget

OPERATIONAL DISCUSSION/ACTION ITEMS

B, The Monthly report from Bastrop County First Responders regarding emergency
operations, response times, call volume and membership was presented. There
were 167 total calls reported in April. 3 of the calls were in ESD 2 with an
average response time of 7 mins. 13 seconds.

10.  The Operations report from Bastrop County ESD #2 Fire Chief, Josh Gill, was
presented including:

a.

b.

Operations reports — The April monthly Operations Report was presented.

Monthly Statistics — 60 calls were reported in April. Average response
time was 10 mins 22 sec.

Training — Classroom lights at Station 3 were replaced with LED lights
Management Activities — A surplus set of jaws was sold for $500 to the
Ottine VFD and the surplus rescue boat was sold for $5000 to the Rocky
Creek VFD

Personnel — 17 candidates were tested for the new firefighter positions. 14
passed both written and physical tests and after interviews 4 were hired to

start in May

Equipment maintenance — Pump testing was completed on all engines and
tenders. All passed

POLICY DISCUSSION/ACTION ITEMS

11.  No action is needed at this time regarding the District website and posting of
budget and tax planning information
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12,

13,

14.

13,

16.

The Employee Handbook was reviewed. Among other items discussed, FMLA
wording on page 25 and Maternity Leave wording on page 27 will be revised. It
was moved (Hicks) and seconded (Chalmers) to accept the Handbook as amended.
All approved.

The New Employee Handbook was reviewed and various edits were discussed, Tt
was moved (Johnston) and seconded (Chalmers) to accept the New Employee
Handbook as amended. All approved

President Martinez reported on the settlement of the lawsuit with Asplundh. A
negotiated settlement was agreed to by all parties. Bastrop ESD 2 will be
receiving approximately $78,000.

Updates were provided on various Board member responsibilities including the
budget process and issues with the current accounting firm. It was agreed to hold a
special meeting on May 26 at 7:00pm to discuss and take action on selecting a new
accounting firm.

Adjournment

It was moved (Chalmers) and seconded (Hicks) to adjourn the meeting at 8:05 pm.
All approved
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Mickaé Baumann, Secretary for Bastrop County Emergency Services District No. 2
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