
Bastrop county Emergency services District No. 2

Aprit 20, 2021,7:00 p.m.
Bastrop County ESD#2 Station 4

1432 N. State Highway 95
Bastrop, Texas

MINUTES

OPENINGl) The meeting was called to order by president George Maftinez at7:0r p.m.i) Those present included: President George" Martinez, Treasurer Kate Johnston and
.. Secretary Doug Kelsay. Attending by phone, was Assistant Treasurer peter Hicks.ii) Also in ajtendglce were Jay Schwartz acting on behalf of chief Josh Gill, officeManager Lisa Eller. llastrop countv First Rcsf,orrdcrs r,;rprcscntafirrc Janrcs ..scootcr,,

Green and visitors Lynnet Schwaftz and Mr. Cireeri.s daughiu..

2) George Mlar-tinez provided the invocation.

3) Both Pledges of Allegiance were recited.

There were no Public Comments on Non Agenda ltems.
There were no Public Comments on Agenda Items.
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ADMINISTRATIVE ITEMSI6) The minuites from the March 16, 2021 Regular Meeting were previously distributed. Kate
,irJ" *"' JX.#jff;"il:Martinez and the mnrin- ^^--^lMartinez ernd the motion passed.

FINANCIAL DISCUSSION/ACTION ITEMS7) The March 202 I 'freasufef.s reports lr,ere pre-sentcd.
a) An upclate on payments from Tax Assessor-Collector and bank balance was presented.FYTD Tax collections as of Mar 1.2021 were $1,527,105.3tib) Unbudgeted expense items _ none were presentedc) The Re'port of Fire Chief on the priol n:ci:rth's disbursements was reviewed.d) The Mar 2021financial reports were reviewed. It was agreed that we would review themoney market accounts next month.
e) It was moved by Doug Kelsay to apprtn,e the Treasurer's r€lltlrt as presented. Themotion was seconded by George Martinez. The motion passed.

8) Discussion and possible action regarding amendment to the Fy 2020-21 Budget. Noamendmentls were presented.

9) we reviewr:d the I't (calendar) qtr202l_lnvestment Report. DoLrg Kelsay moved to approvethe reporl. 'fhe motion *ur r..onded by peter Hicks. The motion passed.
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10) The Annrual revierv o1-ths llistrict's lnveslmcnt Pr;lic;, \\ias nor revie\L,cd. wc agr*cel [r; rcvicrrand take action as required next month

ll)The Preliminary Net Taxable value was reviewed. No further action was taken.

OPERATIONAL DISCUSSION/ACTION ITEMS
l2) The Monthly report from Bastrop county First Responders was presented by James Green. Mr{ifcen noted thaa trcxt mtxfli's rsport r.r,ill have the breakout infirrmation ,pf.in. to ESD2. MrGreen also presented his 2021 Capital request for ESD2, totaling $4gg2.40.we agreed to addthat to ourr budget consideration. Jay Sihwartz presenied ch ji;f Josh Gills analysis of firstresponder statistics.

l3) The February 2021 nctnlhly operations Reporl from Bastrop county ESD #2 Fire chief, JoshGill, was presented by Jay Schwartz. Highlights include:
A. Operations report- Things are back to normal.
B. Monthly response statistics:

a. 96 calls.
b. Average response time was l2:25 minutes.
c' 3"18:65 hours at calls/ 50.30 hours of training for a total 32g.B6personnel hourslor the month.

C' Trilining- We hosted vehicle extrication training as well as wildland refiesher / shelterde;rloyment training.
D. Management activities:

a. Lt Laux was selected fbr the outstanding firefighter award for 2020.b. Getting quotes for repairs and gutter *oik ut station i].E' Personnel- 2 new volunteers; one iull time firefighter still out on medical leave.F. Equiprnent maintenance repoft:
a. B206 had brakes replaced
b. 'f243 is in the shop for DEF system repair.
c. All SCBAs were tested
d' Lots of broken valves and 90 degree elbows on truck:; due to the freeze

l4)Discussion on annual changes to TCDRS plan and benefits noted that the rate will be up to955%' This will be reviewed as part of the budget. The new rate is effective Jan2022

POLICY DISCUSSION/ACTION ITEMS

l5) Board member responsibilities update were reviewed. It was noted that the new credit cardswere now available.

l6) The meeting was adjourned at g:20 pM
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Doug Kelsay' s.eltary for Bastrop county Emergency Services District No. 2
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