Bastrop County Emergency Services District No. 2

Regular Meeting
Jan 27, 2022, 7:00 p.m.
Bastrop County ESD#2 Station 4; 1432 N. State Highway 95; Bastrop, Texas

MINUTES

NOTE ON TIMING OF MEETING:

The Regular Meeting was originally scheduled for Jan 18, 2022, but due to the recent fire
(“Rolling Pines” fire) the meeting was re-scheduled to Jan 27, 2022.

1)

2)
3)

4)

5)

6)

7)

8)

9)

OPENING
The meeting was called to order by President George Martinez at 7:01 p.m.
i) Those present included: President George Martinez, Treasurer Tracy Waldron,
Assistant Treasurer Peter Hicks, Chief Josh Gill and Secretary Doug Kelsay.
i) Also in attendance were Office Manager Lisa Eller and Judge Chris Duggan.

Peter Hicks provided the invocation.
Both Pledges of Allegiance were recited.

Public Comments on Non-Agenda Items —

Judge Duggan relayed his thanks for the great work of the fire department especially in the
recent (Rolling Pines) fire.

Doug Kelsay provided a “proxy” request from his neighbors, related to last week’s fire, to
provide a (better) way of tracking the fire’s progress.

There were no Public Comments on Agenda Items.

ADMINISTRATIVE ITEMS
Judge Duggan administered the oaths of office for reappointment of office for commissioners
Tracy Waldron and George Martinez.

In the election of officers for Board, George Martinez was nominated and elected as
president; Tommy Chalmers was nominated and elected as Vice President; Tracy Waldron
was nominated and elected as Treasurer; Peter Hicks was nominated and elected as Assistant
Treasurer; Doug Kelsay was nominated and elected as Secretary.

Approval of minutes from the Nov 16, 2021, Regular Meeting.

Tracy Waldron moved to accept the minutes of the Nov 16 Regular Meeting as presented.
Peter Hicks seconded.

The motion passed.

Peter Hicks moved to publish notice of address of administrative office location, that being
1432 N. State Highway 95, Bastrop, Texas.
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Doug Kelsay seconded.
The motion passed

10) A review of training requirements and compliance status for each commissioner was
discussed.
It was noted that Tracy Waldron and Doug Kelsay needed continuing education that would
be provided at the upcoming Safe-D conference.

11) After discussion regarding the terminology of "Tax Rate Increase"” from the Sept 2| Regular
Meeting minutes, Doug Kelsay made the motion to adopt the terminology as presented
(attachment A) as an Addendum to these minutes to provide clarification to the action taken
in the Sept 21 meeting.

George Martinez seconded the motion
The motion passed

FINANCIAL DISCUSSION/ACTION ITEMS
12) The July 2021 Treasurer’s reports were presented.
a) An update on payments from Tax Assessor-Collector and bank balance was presented.
FYTD Tax collections as of:
Nov 2021 were $193,006
Dec, 2021 were $604,316
b) No unbudgeted expense items in excess of $2,000 were presented
c) The Report of Fire Chief on the prior month’s disbursements was reviewed.
d) The November and December 2021financial reports were reviewed.
e) It was moved by Doug Kelsay to approve the Treasurer’s report as presented.
Peter Hicks seconded the motion.
The motion passed.

13) The discussion and possible action regarding amendment to the FY 2021-2022 Budget was
tabled.

OPERATIONAL DISCUSSION/ACTION ITEMS

14) The November and December 2021 monthly Operations Report from Bastrop County ESD #2
Fire Chief, Josh Gill, were presented. Highlights include:
November:
a) Monthly Response Statistics:
i) Total Calls —88
i) Average Response Time — 9:45
iii) Hours at Calls — 255:58 hrs
iv) Hours of Training — 216:45 hrs
v) Hours at Events (public relations) — 16:00 hrs
vi) Total Hours 488:43 hrs
b) Training: Landing Zones
c) Management activities: Put old Brush truck 254 on Govt auction. Found a broken window
in training room.
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d)
e)

f)

Personnel: At full staff on paid staff; No change to volunteer staff
Equipment maintenance report:

i) Manifold on E241 is leaking again.

i) E-one is going to build us a new one

EMS Calls — responded to 45 of 108 EMS calls.

December:

9)

h)

)
K)

Monthly Response Statistics:

i) Total Calls —73

i) Average Response Time —8:35

iii) Hours at Calls — 306:40 hrs

iv) Hours of Training — 299:30 hrs

v) Hours at Events (public relations) — 20:00 hrs

vi) Total Hours 626:10 hrs

Training: Stop the Bleed

Management activities: Sold old Brush Truck 254 for $9000. Replaced a window in
training room. Bought new command vehicle.

Personnel: One full time paid staff has left the department; no change to volunteer staff.
Equipment maintenance report:

i) E-one is going to building us a new manifold for E241.

i) Ordered lens for lightbar on E251 that was broke.

iii) Ordered new flashlights for E241, S241 and C201.

EMS Calls — responded to 41 of 94 EMS calls.

POLICY DISCUSSION/ACTION ITEMS

15) Please refer to the Supplemental Agenda for Election Items.

a)

b)

d)

Concerning an Order Adopting and Implementing the Use of Voting Systems in Addition to
Paper Ballots in District Elections; Tracy Waldron moved we adopt the order.

Peter Hicks seconded.

The motion passed.

Concerning the Resolution Authorizing Secretary’s Appointment of Agent to Perform Duties
during Election Period; Doug Kelsay moved we adopt the resolution.

Peter Hicks seconded.

The motion passed.

Concerning the Contract for Election Services and Joint Election Agreement, including
Resolution Approving Contract for Election Services and Joint Election Agreement; Tracy
Waldron moved we approve the contract and adopt the resolution approving the contract.
Peter Hicks seconded.

The motion passed.

Concerning the Order Calling Election to Adopt a Local Sales and Use Tax within the
District for May 7, 2022; Doug Kelsay moved we adopt the order
Peter Hicks seconded.
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The motion passed.

e) Concerning the Authorization of the ESD’s attorney to give Notice of Election for May 7,
2022; Tracy Waldron moved we adopt the order
Peter Hicks seconded.
Doug Kelsay moved to amend the motion to authorize President George Martinez to give
Notice of Election for May 7, 2022
Peter Hicks seconded.
The amendment to the motion passed
The amended motion passed

f) No other matters in connection with the District’s May 7, 2022, Election arose.

16) The discussion of the Resolution addressing tax rate adopted for 2021 was covered in item
11. No further discussion ensued.

17) George Martinez provided a recap of the discussion on strategic planning session held 22 Feb
meeting. See the Minutes for the Special Meeting of 22 February, 2022 for details.

18) The meeting was adjourned at 8:23 PM

Doug Kelsay, Secretary for Bastrop County Emergency Services District No. 2
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