
9. Operations report from Bastrop County ESD #2 Fire Chief, Josh Gill, including:
c

b.

d.

I.
oD'

h.

Operations repoft *
Monthly Response Statistics -
Monthly EMS calls vs responses -
'Iraining *
Management Activities -
Personnel *
Equipment Maintenance RePort -
Major New Construction

POLICY DISCTJSSION/ACTION ITEMS

10. Resolution on disposal of gearlequipm':nt

I l. Hiring Process Update: New Hire Bool<, Hiring/Annual CPAT, and Written Test

12. Employee Handbook UPdates

13. Developing a hiring process policy

14. Discussion and possible action on amendment to bookkeeping contract with Municipal

Accounts & Consulting

15. Discussion and possible action - Purchase of Tahitian Village Fire Station.

16. Review corrections to Financial Audit by Medack and Oltrnann oi FY 2021-22- Discussion and

consider acceptance of audit.

17 . Discussion and Possible Action - Medical First Responder Services fbr the District

lg. Discussion and possible action on "facr shcet" and related activities for upcoming Sales Tax

election.

lg. Review of the work of Sirnon VanDytl, TouchStone District Services for voter education in the

f-)isflict's Salcs "l'a;r Il*e tion.

20. Discussion and possible action on metrics / analytics'

21. Board member responsibilities update.

22. Adjournment.

*,k*t<***{<**rrr,()k***rr**{<tc**rrt<*r<*:k***{<{<*{.******,t<r<****{<*,kr<>l.t<**{'*:F1"'**:k******'<****t<{"(

A packet containing all supportive documentation for this agenda is available for inspection at the

Bastrop ESD #4 Fire Station located at 14.32 N. State Highway 95, Bastrop, Texas, between the

hours of 9:00 am and 5:00 Pm.

Doug Kelsay, ry for Bastrop County EmergencY

Xt<***{<*****t<***i<Xrrx****rpFt(*****{<trXt<********X*r<t({<t(**********tr<***:k*{<*{'****i<*****
Bastrop County Ernergency Services District No. 2 is cornrnitted to compliarrce with the Arnericans with Disabilities Act. Reasonable rnoditications and equal

accesstocommurricationswill beprovrdeduponrequest. Pleasecall.toshGill,FireChieftbrtheDistrict,at(512)332-6366tbrinfbrmation Hearingirnpaired

orspeechdisabledpersonsequippedwithtefecommunicationdevicestbrthedeafmayutilizethestatewideRelayTexasProgram. l-800-735-2988.
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The Board may retire to Executive session any time betw€en the meetings op€ning and adiournment for the purpose ofconsultation with legal counsel pursuant

to Chapter 551.0?l of the'l'exas Govemment Code; discussion of pei:sonnel matters pursuarlt to Chapter 55 1074 of the Texas Govemment Code and/or

discussion ofreal estate u.qr,rnLn priruunt to chapier 551.072 ofthe Texas covernmint code Action, ifany, will be taken in open session
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Bastrop county Emergency Services Distrrict No. 2

Notice is hereby given that a regular meeting of the Board of Commissionr:rs of the Bastrop County

Emergency Services District No. 2 will be held on Apr 19.,2022, at 7:00 p,ln. at the ESD Station 4'

1432 N. State Highway 95, Bastrop, Texas, for the following purposes:

l. Call rneeting to order.

2. Invocation.

3. Pledges of Allegiance.

4. public Comment - Individual members of the public may address the Board for a maximum of

five minutes perperson on items not on the current agenda fora collective total of thirty

minutes. ln accordance with the Texas Open Meetings Act, any response to a public comment

that is made on an item that is not on the published {lnal agenda vrill be limited to a statement of

factual information or a statement of existing policy given in response to the public comment.

Any deliberation or decision by the Board must be limited to a pro,posalto place the subject on a

future agenda.

5. public Comment on Agenda ltems - lndividual members of the public may address the Board

for a maximum of three minutes per person per agenda item. Indiv'iduals may address the Board

once per item. Members of the public rnay collectively address the Board for a total of thirty

minutes per item on the agenda. Members of the public will speal( on an agenda item after

comments on the item are called Ibr by the presicling officer, but lb,efore Board discussion and

consideration of the item.

ADMINISTRATIVE ITEMS

6. Approval of minutes fiorn the Mar I 5. 2022 Regular Meeting'

FINANCIAL DISCUSSION/ACTION ITEMS

7. Discussion and possible action regarding monthly report from Treasurer, including:

a. Update on payments from Tax Assessor-collector and banl< balance;

b. Approval of unbudgeted expense items in excess of $2,000;

c. Report of Fire chief report on prior month disbursements; and

d. Monthly financial reports and issues.

8. Discussion and possible action regarding amendment to the FY 2'021-2022 Budget.

OPERATIONAL DISCUSSION/ACTION IT'EMS
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