Bastrop County Emergency Services District No. 2
Regular Meeting
Jul 19, 2022, 7:00 p.m.
Bastrop County ESD#2 Station 4; 1432 N. State Highway 95; Bastrop, Texas
MINUTES

OPENING
1) The meeting was called to order by President George Martinez at 7:00 p.m.

1) Those present included: President George Martinez, Vice President Tommy Chalmers,
Treasurer Tracey Waldron, Assistant Treasurer Peter Hicks, Chief Josh Gill and
Secretary Doug Kelsay.

Also in attendance were Office Manager Lisa Eller, Mike Norman, Erick Johns, Rena Richard,
Bastrop County Tax Assessor / Collector Ellen Owens and Noe Reyes of legal firm
MVPA. Also in attendance, not on the sign in sheet were LT Nick Laux, Victor
Segura, Cody Rogers, Krystal Gill, and Batt. Chief Mike Bland.

2) Peter Hicks provided the invocation.

3) Both Pledges of Allegiance were recited.

4) There were no Public Comments on Non-Agenda Items
5) There were no Public Comments on Agenda Items.

ADMINISTRATIVE ITEMS

6) Approval of minutes from the Jun 21, 2022 Regular meeting.
George Martinez noted a terminology on P4 identifying the “Bastrop City Council”, not
“Bastrop City Board” and recommended the change.
Peter Hicks moved to accept the minutes as amended.
Tommy Chalmers seconded.
The motion passed.

FINANCIAL DISCUSSION/ACTION ITEMS
7) Concerning Discussion and possible action regarding monthly report from Treasurer, the June
2022 Treasurer’s reports were presented.
a) An update on payments from Tax Assessor-Collector was presented. FYTD Tax
collections were $1,774,332.20.

Tax Assessor and Collector Ellen Owens was introduced and briefed the board on the
estimated tax rate of $.0732 for No New Revenue rate; $.0741 for the Voter Approved
rate; $.0734 for the Diminimus rate. These are tentative numbers. She introduced Noe
Rayes of MVPA, the firm that does the delinquent tax collecting. Noe provided a report
on how much is collected in total and what the delays are in that process. We are and
have been at approximately 100% tax collection rate for several years.

b) Approval of unbudgeted expense items in excess of $2,000 — none presented.
c) The Report of Fire Chief on the prior month’s disbursements was reviewed.
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d)

The March expense questioned double entry of $1575.00 for “The Art of Reading
Smoke” class was reported to be resolved. It was not a double counting. It was caused by
an admin error related to the credit card and has been fixed.

The June 2022 financial reports were reviewed.
MAP Billing details under new contract were reviewed.

Chief reported on the change of an automatic billing so that the charges will hit the
correct account. The redundant account has been closed.

Doug Kelsay moved to approve the Treasurer’s report as presented.
Tracy Waldron seconded the motion.
The motion passed.

8) The discussion and possible action regarding amendment to the FY 2021-2022 Budget. No
amendments were proposed.

OPERATIONAL DISCUSSION/ACTION ITEMS

9) The Feb 2022 monthly Operations Report from Bastrop County ESD #2 Fire Chief, Josh Gill,
were presented. Highlights include:

a)

b)
c)

d)
e)

f)
9)

Monthly Response Statistics:

i) Total Calls-110

i) Average Response Time — 7:55

iii) Overlapping calls — 28%

iv) Hours at Calls — 756:28 hrs — Mainly due to the Yogi fire on Gotier Trace / S. Old
Potato Road

v) Hours of Training — 198:36 hrs

vi) Hours at Events (public relations) — 36 hrs

vii) Total Hours 1000.04 hrs

Training- Boat operations

Management activities- Working on the budget, set up a county task force, held 2

chipping events, changed and closed bank accounts as instructed.

Personnel- No change.

Equipment maintenance report-

i) T233 - Replaced belt

i) U237 - replaced axle

iii) Both boats - did full service

iv) T253 - replaced headlight

Ems calls — Dispatch has changed the sub-districts information. Until that is fixed, no

usable Data available.

Developments in the district — City of Bastrop is building a water plant on Sayers Rd.

near Phelan Rd.
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10.

11.

12.

13.
14.

15.

POLICY DISCUSSION/ACTION ITEMS

Update on Purchase of Property for South Station. The Bastrop City Council changed
the conditions of sale such that they are no longer practical to ESD2s needs. We will
need to look into other locations. The land at Tall Forest and McAllister is being perused
as agreed in last month’s meeting.

Discussion and possible Action - Purchase of chipper.

Tommy Chalmers moved to approve the quote for a Vermeer chipper — Quote # 01808
for $96,762.96.

Doug Kelsay seconded.

The motion passed.

Discussion on the proposed FY 22-23 Budget

We agreed to hold a meeting on Tuesday Aug 2, 2022 to include budget workshop, Tax
Rate approval and the expense Budget.

Discussion on proposed tax rate - see 12 above

Update on Sales Tax — See 7a and 12 above. Also, per current information from the
Texas State Comptroller’s office they will start collecting sales tax as of October, 2022
which will be delivered to ESD2 in mid-December, 2022.

The meeting was adjourned at 8:01 PM

Doug Kelsay, Secretary for Bastrop County Emergency Services District No. 2
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