
Bastrop County Emergency Services District No' 2

Regular Meeting
Jan 17,2023,7:00 P.m'

BastroPo'fexas
Bastrop County ESD#2 Station 4;1432 N' State Highway 95;

DRAFT MINUTES

OPENING

1'ThenteetingwascalledtoordelbyPresidentGeorgeMartinezatT:01p.m.

Those present included: Prtesident George Maftinez, Vice President Tommy Chalmers, Treasurer

Tracy Waldron, Assistant Treasurer i'"iZt Hitts, Chief Josh Gill and Secretary Doug Kelsay'

Also in attendance were office Manager Lisa Eller and Lt violet Schneider

2. Peter Hicks provided the invocirtion'

3. Both Pledges of Allegianqe were recited'

4. Therr: were no Public Cornments on Non-Agenda Items

5'TherewerenoPublicCorpmentsonAgendaltems.

ADMINISTRATIVE ITEMS

6. Swearing in of Tommy clralmers, Peter Hicks, and Doug Kelsay for 2-yeat terms'

Tom.my Chalmers, peter Hicks; and Doug Kelsay were swom in by Judge Chris Dugan'

7 . Approve and accept statelnents and oaths of office for appointed commissioners'

statr:ments and oaths of gffice were approved and accepted for commissioners Tommy chalmers'

peter Hicks and Doug Kolsay. officer positions will remain unchanged (see 1a above)'

.DougKelsaymovedtoapproveandacceptthestatementsandoaths.
TracY Waldron secorlded

The motion Passed'

8. Authorize publication ofl notice of address of administrative office location'

PeterHicksmovedtoauttrorizepublicationofnoticeofaddressofadministrativeofficelocati<ln.
TracY Waldron secohded

The motion Passed'

g. Approval of minutes fronr the Nov 1 5 ' 2022 Regular meeting'

Tracy Waldron movBd to accept the minutes as amended'

Peter Hicks seconded'
The motion Passed'

FINANCIAL DISCUSSION/ACTION ITEMS

10. concerning Discussion and po.ribl" action regarding monthly report from Treasurer - the Nov and

Der 2022 Treasuter's rqporls were presented'

a. o,,pJui" onp4yments fiom Tax Assessor-collector was presented.

Nov FYTD fax c;ollections were $240'500'71'

Dec FYTD Tax collections were $1'175'024'50'

Nov Sales Tax Collections were $290.38 (our FIRST payment!)
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Dec Sales Tax Collections were $105'263'01

b. Approval of unbudgeted.expense items in excess of $2,000 - none presented.

c. The Report or iir" b}rief on trr" ptior month's disbursements was reviewed'

d.TheNovandDec2022|,'rnancia[reportswerereviewed.
e. M.A.C. Biiii"g details under new contract were not reviewed'

DougKelsaympvedtoapprovetheTreasurer,sreportasamended.
Peter Hicks secondecl the motion'

The motion Passed'

I I . Review and approve quafigrly itrvestment report for 4th quarter of previous year'

TommyChalmersmovedtoapprovethequarterlyinvestmentrepofifor4Q22
Peter Hicks seconded

The motion Passed'

OPN,RAI]IONAL DISCUSSION/ACTION ITEMS

12. The lrlov 2022 and Dec 2Q22 Operad; n"pon' no- g^;ttop County ESD #2 Fire Chief' Josh Gill'

were presented' Highlights include:

a, MonthlY ResPonsQ StatiLstics:

Total Calls -
NOV
89

Average ResPonse Time - Min 7:03

OverlaPPing c,alls - o/o 19'l

Hours ai Cutt,t - ttts 353:02

Hours of Training - hrs 163:30

Hours at Events (PR) hrs 142:30

Total Hqurs - hrs 659:02

DEC Yr 2022

68 1 163

7:59 8:22

1 1 .8 2r.1
361:46 681 1 :16

17.00 2412:06

19:00 462:00

457:46 9745.22

c. DEC
i.
ii.

r11

iv.

b. NOV
i' Training- Landing zones

ii. Management activities- received a 10k donation from TVPO/ACC' new squad

came in.
iii.perror,t"t-lfulltimefirefighterquit'4newfirefightersstarted
iv. Equipnrent maintenance report-

1. 524'l - Brake power booster replaced

2. T243 - Radiator fixed

3. E24l radiator reservoir is leaking'

v. Ems galls - responded to 44 of 60 EMS calls'

vi. u.u.iop*.nts in the disirict - Approved several subdividing of properties on

SaYers rd'

Trainling- stoP the bleed

M;qg;*.niactivities- working on hiring Battalion chief, working on survey on

p.opqity filr new station' t: applicants' one offer extended'

personnel_ we are t 
-Sp;i 

short'on c-shift. one application received.

Equipmenl maintenance report-
^ lt. 82.54 - Fixed power steering leak

2. T2.43 - Fixed emergency lights

3. 82.23 - RePlaced brakes

4. C:203 - New batterY

Ems calls - responded to 33 of 69 E'MS calls'
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13.

nts in the district - None

Update on Purchase of
Bastrop CitY manager(

Doug KelsaY will co

The meeting was adj

rtaal! all llt !rlllrllrl ll

14.

15.

16.

obtain the basic inf'
of Bastrop officials have been ineffective in providing required

make an offer on it. Ci

information for our Pu hase decision'

Discussion and Possibl action on First Responder Organization program' Chief will pursue a

: the City of Bastrop's contract with BCFR'
contract that wiil "mt

Discussion and Possi
and it was agreed that

,ICY DISCUSSION/ACTION ITEMS

;6 fb; s;uttr station' ci'i'r Gill has 9'* *:l|llf ,Ytl::tT^;f
;'##i#ire "?n"ias 

for 6 months (project approved in June 2022) to

rtion needed to mafe a decision on if we ian utilize the property and thus

: action on Firefighter Apprentice process' The concept was discussed

he concept was worth pursuing' George Martinez' Chief Josh Gill and

nue to investigate

rned at 8:14 PM

lllrrllrltllrlrrlll'llrrlllllllltllltrlllltlltll'l'lll'l'llll

, SecretarY for p County Emergency Services District No' 2
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