
Bastrop Counfy Emergency Services District No. 2

Regular Meetin;g

Aug22,2023' 7:00 p.m.

Bastrop County ESD#? Station 4;1432 N. State Highway 95; Bastrop, Texas
FINAL MINUTIIS

OPENING
l. T'he meeting v/as called to order]by President George Martinez at 7:01 p.m.

I'hose present included: PresideJrt George Martinez, Vice President Tommy Chalmers, Assistant

f'reasurer Pete:r Hicks, Chief Jodh Gill and Secretary Doug Kelsay. T'reasurer Tracy Waldron was

absent,

Also in attendance were Office fi4anager Lisa Eller, Lt Violet Schneider, firefighters Erick Johns,

Flunter Kirby, Lane Otto, Indiarla Oberholzer, Dawson Warren and Tim Ritchie.

2. George Martinez provided the irJrvocation.

3. Both Pledges of Allegiance werp recited.

4. I here were no Public Comment$ on Non-Agenda Items

5. llhere were no Public Comment$ on Agenda Items.

PUBLTC HEA,RING, BUDGET AN]D TAX RATE ITEMS

Conduct publiic hearing on proppsal to increase property taxes.

No comments or questions froniPublic.

Discussion and action on Resoh]rtion Adopting Budget for f,rscal year October 7,2023 to September

30,2024.

A Resolution adopting the budlet was introduced for the consideration of the board. It was move

and seconded that the Resolutiofir Adopting Budget ("Resolution") be adopted, and after discussion

the motion pr,;vailed and carrie{ by majority vote.

Tommy Chalmers moved tQ adopt the budget as preisented totaling 53,796,973.08
Doug Kelsay seconded
After discussion with updatps from Office Manager Lisa Ellers, Doug Kelsay moved to amend
the motiorn to reduce the W$rkman's Compensation by $20,000 and to leave the difference in
"general funds", the total b{dget unchanged.
Peter Hiclcs seconded the anirending motion
The amended motion passe$.

Peter Hicks moved to accept thp Certificate of Resolution
'Iommy Chal:mers seconded.
'fhe motion passed.

authorize
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7
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Peter Flicks moved that the property tax rate be increasecl by the adoption of a tax rate of
$0'0880/$100 valuation, which is effectively a 10.19 pergent increase in the tax rate.
Doug Kelsay seconded
The motion passed. George Martinez - for; Tommy Chalmers - for; 'fracy \\/aldron (absent); peter
Hicks: for; Doug Kelsay * for.

Tommy chalmers moved to accept the certificate for or,cer
Doug Kelsay seconded
The motion palssed.

9 ' Acknowledge and approve posting of statement regarding adopted tax rate to home page of District
Website.

Doug Kelsay ntoved to acknowledge and approve the pos;ting of statement relgarding adopted tax rate
to home page c,f District website
Tommy Chalmers seconded
The motion passed.

Peter Hicks moved to close the public hearing
Tommy Chalmers seconded
The motion pasised.

ADMINISTRATIVE ITEMS
10. Approval of minutes from the July 18,2023 Regular meeting.
I 1. Approval of minutes from the Aug 8,2023 Special meeti'g.
12. Approval of minutes from the Aug 18,2023 Special meeting.

Chief Gill advised of a change to the Aug 8, 2023 Spe,cial meeting minutes to change item 7) a)
the options of a budget ranged from the stated 0.0St... to the corri:cted 0.0g5.
Tommy chielmers moved to accept all the minutes as amended.
Doug Kelsay seconded the motion
The motion passed.

FINANCIAL DISCUSSION/A(]TION ITEMS
l3' Concerrring Discussion and possible action regarding morrthly report lrom Treasurer.a. An update on payments from Tax Assessor-Collector was presented.

i. FYTD Tax collections were $2,263,490.56
ii. FYTD Sales Tax payments were $ I ,03 1,190.03

b' Approval of unbudgeted expense items in exce:ss of $2,000 - none presented
c' The Report of Fire Chief on the prior month's disbursements was reviewed.
d. The May 2023 financial reports were reviewed.

t' Lisa Ellers reported that last month's it,:m on a question on the Balance Sheet
related to Retirpment pay was an accrual issue. l'he information was forwarded to
Doug Kelsay.

e. 3Q irnvestment Report - was not presented or re'iewed
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Peter Hicks moved to approve the Treasurer,s rep,6r1 as presented.
Tommy Chalmers seconded the motion.
The motion passed.

OPERATIONAL DISCUSSION/ACTION ITEMS
14. The May 2023 operations Repo4ts from Bastrop County ESD #2 Fire Chief, Josh Gill. were

presented. Highlights include:
a. Monthly Response Statis{ics:

Total Calls * 92
Average Respodse Time - Min 7:32
Overlappin g calls - o/o 9.801,
Hours at Calls t hrs 443:23
Hours of Trainirfg - hrs 563:30
Hours at Events (PR) hrs 29:45
Total Hours - hfs l0l7:09
o/oTotal Hours ffom Volunteers 3l%

b. Monthly Operations:
l. Training- blood b$rne pathogens, communications.
2. Management activities-

i. Working on cQmpensation plan with Doug & peter,
ii. working onFY23-24 budget, working on station 2,
iii. working on n$w Auto aid agreement vuith city of Bastrop,
i'v. met with the pfesident of pine forest POA on status of dept and south station.

3. lPersonnel- we are at full staff and brought on 3 new volunteeis;, several FF's got body
scans done.

4. lEquipment mainteprance report-
i. 8246 replaced head gasket pump motor,
ii. 8206 lift kit arld tires are done,
iii. 8206 in shop {or parriculate filter clogged.

5. llms calls - Respopded to 36 of 7g Ems calls.
6. Developments in tfre district -i. 62,000 sq/ft aspistant living facility on porter Rd,

ii. large RV & BQat storage facility on lol,ers lane,
iii. 154 unit subdiyision called camp swift estates off FM 2336
iv. I million gallop storage tank on Hwy 95 between Pershing & FM 2336.

POLIqY DISCUSSION/ACTION ITEMS
15. Discussion and possible action orl Purchase of Property for South Station.

George Martinez reported that thq contract to buy the station from the City of Bastrop for $550,000
was with the City's attorneys for {eview and that it will ne:ed to pass a nn* city .o,,n.il vote once
reviewed.

16. Discuss and pos;sible action on Mlrnicipal Accounts and Consulting (MAC) services agreement.
Peter Hicks mo"zed that operationE get bids form alternatil,e vendors and that they investigate the
option of hiring a person to do oul accounting internally.
Doug Kelsay Seconded
The motion passed

17. Discussion and possible action on Compensation plan.

Bastrop County Ernergency Services District No. 2 3 of 4 Minutes of 22 Aug, i2023 Regular Meeting



Battalion C f Monroe was not to offer update. It will be reviewed at the next meeting

18. Discussion

Lisa Ellers

possible action Microsoft Outlook vendor change.

record retention concems with the changeover and the

lltttllatttllr lllllltltlltll! !lltttlttttrttllltlllraltrltltllrllrrtlrlllllltltrtlll

that they are working on
change was pending.

19. The meeting adjourned at 7: PM

Doug Kel retary for Bastrop y Emergency Services District No. 2
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