
Bastrop County
Emergency Services District No. 2

Regular Meeting
Agenda
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Notice is hereby given that a regular meeting of the Board of Commissioners of the Bastrop County
Emergency Serv:ices District No. 2 will Ue tretO on Sept 19,2023, ar7:00p.m. ar the ESD Station 4,
1432 N. state Hiighway 95, lBastrop, Texas, for the iollowing purposes:

l Call meeting to order.

2. lnvocation.

3. Pledges of Allegianr:e.

4' Public Comment - Irndividual members of the public may address the Board for a maximum of
five minutes per person on items not on the current agenda for a collective total of thirty
minutes. In accordance with the Texas Open Meetings Act, any response to a public comment
that is nrade on an item that is not on the published final ug.ndu wiit be limited to a statement
of factual information or a statement of existing policy given in response to the public
comment. Any deliberation or decision by the Board must be limited to a proposal to place the
subject,rn a future agenda.

5' Public Comment on Agenda Items - Individual members of the public may address the Board
for a ma.ximum of thLree minutes per person per agenda item. Individuals may address the
Board once per item. Members of the public may collectively address the Board fbr a total of
thirty minutes per item on the agenda. Members of the public will speak on an agenda item
after comments on the item are called for by the presiding officer, but before Board discussion
and consideration of'the item.

ADMINISTRATIVE ITEMS
Approverl of minutes from the Aug22,2023 Regular Meeting;

}-INANCIAL DISCUSSION/ACTION ITEMS
Discussion and possible action regarding monthly report from Treasurer, including:a. Update on pa)/ments from Tax Assessor-collector and bank balance;b. Approval of unbudgeted expense items in excess of $2.000:
c. Report from Fire Chief on prior month disbursements;
d. Mionthly financial reports and issues;
e. 3Q investmenrt Report

OPERATIONAL DISCUSSION/ACTION ITEMS

operationsi report from Bastrop county ESD #2 Fire chief Josh Gill, including:a. Operations report -
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Monthly Response Statistics _
Monthly EMS calls vs responses _

Training -
Management Activities -
Personnel --

Equipment Maintenance Renort _
Major New Construction in District _

POLICY DISCUSSION/ACTION ITEMS

9. Discussion and possible action on finar adjustments to Fy 22/23 bud,get.
l0' Discussion and possible action on county charges for property tax collection.
1 l ' Discussion and possible action on alternatives to MAC cost increase.
12. Discussircn and possible action on purchase of property for South Station.
l3' Discussion and possible action on compensation adjustments and compensation plan.
14. Discussi.n and possible action on Microsoft outlook vendor change.
15' Discussion and possible action on the Texas county and District Retirement system plan for Fy24
16, Adjoumment.
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A packet containing all supportive documentation for this agenda is available for inspection at theBastrop ESD #4 Fire Station located at 1432 N. State Highway 95, Bastrop, Texas, between thehours of 9:00 ann and 5:00 pm.
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:B * * ,t * * :& :t ,ft * * * * * * * :{< * * * {< r< * * * r. * * {< * ,F * * * * * * * * * * * {< ,F :S * ,F * r< * * * * * * * r rr * trBastrop County Emergency Services District No' 2 is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equalaccesStoc0mmutricationswi|lbeplovidedupolrt.equest.PleasecallJos'hGirr,ni*cr'i.ii,lheDistr.ict,at(5l2)332-6366
or speech disabled persons equipped with teiecommunication devices to. *r" a.uirnuf,,,iri.',tr. sratewide Relay Texas program, r-g00-735-29gg.

Thc Board tnay retire to Executivc Session any time betwecn thc meetings opcning and adjoummcnt lor thc purposc ofconsurration with Icgar counscl pursuantto chapter 551'071 of the Texa's Government code; discussio^n of peisonnel ri^u".., p'"r.""", to chapter s'st.ozq orth.;rexas Government Code and/ordiscussionofrcal estateacquisitionpursuanttocnupl.isi.olzor,tr"r"*u.c.r"",*l"iij.a". 
Actio',ifany,wilr betakenrnoDensessrorl.

Doug Kelsay, for Bastrop County Emergency
Services Districi No. 2
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