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Notice is hereby given that a regular meeting of the Board of commissioners of the Bastrop countyEmergency Services District No. 2 will ue trito on Mar 19,20;4 at7:00p.m. at the EliD Station 4,1432N. State Highway 95, Bastropo Texas, for the following prrpor.r,

l. Call meeting to order.

2. Invocation.

3. Pledges of Allegiance.

4' Public comment - Individual members of the public may address the Board fbr a maximum offive minutes per person on itemsnot on the current agenda for a collective tc,tal of thirtyminutes' In accordance with the Texas open Meeting"s Act, any response to 1 public commentthat is made on an item that is not on the published final agenda will be limited to a statementof factual inforrnation ora stateme.nt of existing policy given in response to the publiccomment' Any deliberation ordecision by the Board must be limited to a proposal to place thesubject on a future agenda.

5' Public comment on Agenda ltems - Individual members of the public may address the Boardfor a maximum of three minutes per person per agenda item. Individuals ma1, address theBoard once per item. Members of the publicmaylollectively address the Board for a total ofthirty minutes per item on the agenda. Members of the public will speak on an agenda itemafter comments on the item are called for by the presiding officer, but before tsoard discussionand consideration of the item.

ADMINISTRATIVE ITEMS
Service Award - peter Hicks
Approval of minutes from the Feb 20, 2024 Regular Meeting and Mar 5,2L2,ISpecial Meeting(B).

FINANCIAL DISCUSSION/ACTION ITEMS
Discussion and possible action regarding monthly report from Treasurer, including:
3. update on payments from Tax Assessor-coilector and bank barance;b. Approval of unbudgeted expense items in excess of $2,000;c. Report from Fire Chief on prior month disbursements,
d. Monthly financial reprorts and issues;

OPERATIONAL DISCUSSION/ACTION ITEMS
operations repoft from Bastrop county ESD #2 Fire chief Josh Gill, including:a. Operations report -

6.
1

8.

9.
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Monthly Response Statistics -
Monthly EMS calls vs responses -

Training -
Management Activities -
Personnel -
Equipment Maintenance Report -
Major New Construction in District -
Discussion and possible action on Disposal Log

POLICY DISCUSSION/ACTION ITEMS

10. Discussion and possible acl.ion on employee complaint received on February 4,2024

I l. Discussion and possible action on appeal by BC Williams.

12. Discission and possible action on the new BC's being our PIO's and handling our social media accounts.
- Chief Swarts

13. Discussion and possible action on accounting issues.

14. Discussion and possible action on obtaining QuickBooks for in-house use.

I 5. Discussion and possible action on improving return on investments.

16. Discussion and possible action on Sales Tax consulting services

17. Discussion and possible action on scheduling a workshop on a Saturday in the month of March
for feedback from this year's SAFE-D conference and the various roles of the ESD2
commissioners.

18. Discussion and possible acl.ion on establishing a human resources departmenrl.

19. Discussion and possible action on ESD Board of Commissioners Policies ancl Governance.

20. Discussion and possible action on implementation progress of Property for South Station.

21. Adjournment.

k * * * * * * {< {< {< * * {< * t< {< * + * {< + * {. * {< * * * * {< + {< * t< *, * rF * * * * * * * *

A packet containing all supportive documentation for this agenda is available for inspection at the
Bastrop ESD #4 Fire Station located at 1432 N. State Highway 95, Bastrop, 'Iexas, between the
hours of 9:00 am and 5:00 pm.

County Emergency

* * * * * 1. * * * * * * * * * * * * * * * * t< * * * * * * * * * * * * * tr( * * t< >k {< {< * * * * * * * * * * * * * * * * * rr * * * * * * * !( * * :t tr< * :t * * *
Bastrop County Emergency Services District No. 2 is committed to compliance with the Americans with Disabilities Act. Reasrtnable rrodifications and er:ual
accesstocommunicationswillbeprovideduponrequest. PleasecallJoshGill,FireChieffbrtheDistrict,at(512)332-6366fbrrnlbrrnarion. Hearrngrrnpaired
or speech disabled persons equipped with telecommunication devices tbr the dealmay utilize the statewide Relay Texas progrsm, t-8OO-Z:S-ZqSS.

Doug Kelsay, Secretary
Services District No. 2
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TheBoardmayretiretoExecutiveSessionanytimebetrveenthemeetingsopeningandad.journrnel,)tlbrthepuos
to Chapter 551 071 ofthe Texas Govenrnrent Code: discussion olpersonnel matters pursuant to Chapter 551.074 ofthe Texas Govemrnent Code and/or
discussionofreal estateacquisitionpursrnnttoChapter55l.0T2oftheTexasGovemmentCode. Action,ifany,r,villbetakeninopensession.
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