
Bastrop County
Emergency Services District No. 2

Regular Meeting
Final Agenda

Notice is hereby given that a regular meeting of the Board of Commissioners of tht: Bastrop CountyEmergency Services District No. 2 will be heto on Jul 16, 2024 at 7:00 p.m. at the ESD Statio n 4,1432N. State Highway 950 Bastrop, Texas, for the following pu.por.r,

l. Call meetins to order.

2. Invocation.

3. Pledges of Allegiance.

4' Public Comment - Individual members of the public may address the Board for a maximum offive minutes per person on items not on the current agenda for a collective: total of thirtyminutes' In accordance with the Texas open Meetings Act, any response lo a public commentthat is made on an ilem that is not on the published final ug.niu wiit ue lirnited to a statementof factual information or a statement of existing policy given in response to the public
comment' Any deliberation or decision by the Board must be limited to a lrroposal to place thesubject on a future agenda

5' Public comment on Agenda Items - Individual members of the public maru address the Boardfor a maximum of three minutes per person per agenda item. Individuals nray address theBoard once per item' Members of the public rnay"collectively address the l3oard for a total ofthirty minutes per item on the agenda. Members of the public will speak orl an agenda itemafter comments on the item are called for by the presidinll officer, but befcre Board discussionand consideration of the item.

ADMINISTRATIVE ITEMS
Approval of minutes from the June l 9,2024 Regular Meeting.

FINANCIAL DISCUSSION/ACTION ITEMS
Discussion and possible action regarding monthly repoft from Treasurer, i.cluding:a. Update on payments from Tax Assessor-ioilector and bank balance;b. Update from F{dL on Sales Tax Analysisc. Approval of unbudgeted expense items in excess o.f $2,000;d' Report from Fire chief on prior month disbursements;

e. Monthly financial reports and issues;
f' Discussion arrd possible Action on 3'd etr. Investment Repon.

OPERATIONAL DISCUSSION'{CTION ITEMIJ
operations report from Bastrop county ESD #2 - Fire chier.Josh Gill, including:a. Operations report -

6.

7.

8,
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Mo{rthly Rfsponse Statistics _
Modthly E$4S calls vs responses _

POLICY DISCUSSION/ACTION ITEMS
General:

9.

10.

I l.

Y:1*::-1!:-'1tt?i ga oossible action on District website status, accessibility, and postingrequrements 4rd takg any related action - Doug Kelsay / Lisa Eller
update on em{il & di[cussion and possible action on social media archiving, - Lisa Eller

!flj,fl";r|ltcuqsion 
an]d possible action on the formation of a county wide EI'IS ESD, - Tommy

12' update' discusFion 
Tfl 

p",r}ble action on the supporting Bastrop county communication trailerwith volunteerp. - Janies Allen
13' Update' discuspion 

":f.p::ille action on implementation progress of property and Equipmentfor South Statign. - Clrlef Clt.
Budget Related:

14' Update, discusqion an$ nossible action on opting out of Social security - chief Gill.l5' Discussion and possibf e action on updatin gthe 2023-2024 Budget - chief Gill

Personnel Rel{ted:

16. update on actiQns 
Tl"+rd 

to employee complaint received on February 4,20r>.4a Update ori gettind a quote from Mr Mccall nn nrn'iri-^ r_,^_^, - -!,p9T"^:.t getting a quote from Mr. Mccall on proviJi,rg int"-ur Response Guidelines -Chief Gill

b Update 
"tl::::"T",iittee toreview and update the Department policies and procedures andbring a regommelpdation to the board - James Ailen /Larry crabtree.

17 ' Update on lesa{,r3v^ier! of proposal to change the hiring and firing policy / pr'cedure for thedepartment. - C[rief Ci1t.

18. Adjournment.

* + * * * * * * * * * * * * * * * * * * {< * * * {< * * * * * * * * * {< * >! * * * * * * * * * tr< * {< x * *
****rt{<*
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Servicej

Traipring -
Marlagemelrt Activities -
Perspnnel --]

Equipment [aintenance Report _
Major New Construction in District _
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A packet containin

The Board may retire to Execur
to Chaprer 551.071 of rhe Ter
discussion of real estate

Bastrop ESD #4 Fi
hours of9:00 am a 5:00

*********:t<*r<*t {.**X{<
Bastrop Counfy Emergency Serv
access to communications will
or speech disabled persons

rtive documentation for this agenda islocated at 1432 N. State Hid;;;G,
availabk: for inspection at the
bastrop, Texas, befween the

all su

Session

. Doug Kelsay, Secretary for Bastrop County Emergency

Services District No. 2
* * {< * * * * *< * * * * * * * * * * * * * * * * * * :F * * * * * * * * x x :8 * * r< * * * * * {. * * * * *

!'i""H:l#:'fjj:,ilili'E;;#L'ffiffiT:TiJfl?j:ii1jT,:j#.1::,e"30i""'rdincations and equa,11ue1t. 
Please call Josh Giil, ri.. ctti.ril.1,.*oi.;;';.;;i!"""'"t act Kea;onable modifications and equal

nmunicationo.ur"",roitt"'ceafmavutirize,r,."r,r"_,,r--J12,]^_?t:-u3u:folinformarion. Hearingimpa-i'Jdevices for the deaf may utiri,e tr,e siaiewil;'i;ily'i;;;:;'#;;fr:',lilTriffil
tlme between the meetings onening and adjournment for the purpose-ofconsurtation with regar counser pursuantcodel discussion of peisonnet m.an." p'.,rrr}i-i" cir.pr.: ss r oz1, of rhe Texas Govemmenr Code and/or' chaprer 55 r'072 of rhe Texas Govemm;;a;;; ;;,#:lr anv. wirr be raken in open sessron.
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