Bastrop County Emergency Services District No. 2
Regular Meeting

Feb 18, 2025, 7:00 p.m.
Bastrop County ESD#2 Station 4; 1432 N. State Highway 95; Bastrop, Texas
MINUTES

OPENING
Call Meeting to Order: A quorum was established and the meeting was called to order by President
Tommy Chalmers at 7:00 p.m.

Those present included: President Tommy Chalmers, Vice President James Bennett, Treasurer James
Allen, Assistant Treasurer Larry Crabtree, Chief Josh Gill and Secretary Doug Kelsay.

Also in attendance were: Office Manager Lisa Eller, Montemayor Britton Bender PC Auditor Stacy
Britton and B-T ESD1 Commissioner Brian Henson.

Invocation: Larry Crabtree provided the invocation.
Pledges of Allegiance: Both Pledges of Allegiance were recited.

Public Comments on Non-Agenda Items: President Tommy Chalmers menticned some
parliamentary procedures he’d like to introduce this session.

Public Comments on Agenda Items: No comments were presented.

ADMINISTRATIVE ITEMS

. Approval of minutes:

The Jan 21, 2024 Regular Meeting minutes were previously distributed.
[Secretary’s note: the parliamentary procedure covered in the Public Comments were
implemented at this point so no motion to approve the minutes nor a second was called for. After
asking for questions or amendments, Tommy Chalmers called for a vote to approve the minutes.
This note will not be repeated in future Minutes as that will be our standard procedure]
The minutes were approved as distributed.

FINANCIAL DISCUSSION/ACTION ITEMS
Discussion and Action for the FY2024 Audit by selected auditors Montemayor Britton Bender
PC Certified Public Accountants.

Stacy Britton thoroughly presented the audit and responded to all questions.

James Bennett moved to accept the audit as presented
No second was required
The motion passed

Discussion and possible action on Treasurer’s Bond.

Doug Kelsay reported that he discussed the Treasurers bond with Bastrop County Clerk Krista
Bartsch. Her office only files the bond, they do not set the amount. The amount is set by Bastrop
County Commissioners Court and /or the County Judge. Doug Kelsay agreed to follow up with on
this information.

The topic will be postponed to the next meeting.
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9. Discussion and possible action regarding monthly report from Treasurer:
a. Anupdate on payments from Tax Assessor-Collector and State Comptroller were
presented, through January 2025,
1. FYTD Property Tax collections were $2,674,747.14
ii. FYTD Sales Tax payments were $593,025.74 ($155,890.89 for the month)
b. Update from HdL on Sales Tax Analysis:
1. A “snapshot” report for the month was presented and reviewed.

ii. We also reviewed the “Coding Corrections” spreadsheet. It was noted that the
cost for the HAL service was not paying off as expected and should be addressed
at the next Regular Meeting.

¢.  Approval of unbudgeted expense items in excess of $2,000.

No items were presented

The Report of Fire Chief on the prior month’s disbursements was reviewed.

€. Monthly financial reports and issues were presented.
[Secretary’s note: the parliamentary procedure covered in the Public Comments were
implemented so no motion to approve the Financial Reports nor a second was called for.
After asking for revisions, Tommy Chalmers called for a vote to approve the minutes.
This note will not be repeated in future Minutes as this will be our standard procedure]

The Financial Report was approved as presented.

OPERATIONAL DISCUSSION/ACTION ITEMS
10. Operations Reports from Bastrop County ESD #2 Fire Chief, Josh Gill, Including:
a. Monthly Response Statistics:

Total Calls this month 88
Average Response Time ~ Min 11:56
Overlapping calls — % 11:36%
Hours at Calls — hrs 295:47
Hours of Training — hrs 191:50
Hours at Other Events (PR)hrs  29:00
Total Hours - hrs 31637

% Total Hours from Volunteers 22.5%
Value of Volunteer support $2,517.01

b. Monthly Operations:
1) Training- CPR; stop the bleed; air consumption test.
i) Management activities-
1. working with contractors for station 2 remodel,
2. held family feed,
3. attended yearly Tahitian Village POA meeting.
iii)  Personnel- we are down 1 FF spot.
iv)  Equipment maintenance report-
E223 - replaced thermostat; replaced window slide
B256 - replaced NOx sensors; repaired chain on hose ree]
B254 - replaced alternator
R251 - replaced magnets in doors; replaced purge valve
T253 - fixed air leak
6. replaced multiple pressure gauges on tenders and engines.
v) Ems calls — Responded to 36 of 78 Ems calls.
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vi)  Developments in the district — working with the movie theater project, truck parking lot
on 95 across from Camp Swift,
c. Discussion and possible action on Disposal Log
No disposal log was presented.

POLICY DISCUSSION/ACTION ITEMS
Station 2:

11. Update, discussion and possible action on implementation progress of Property, Equipment
and Staffing for South Station. — Chief Gill.
Chief Gill presented the updates on Station 2 including status on the floors, “Soft costs” (furniture
and other items to furnish and equip the station), the generator installation and building trim.

The expected completion date is now mid April, a slight delay from last month.
Administration:

12. Discussion and possible action to purchase a burn building for training.
Tommy Chalmers presented information acquired at the Safe-D convention concerning a Burn
Building. After much discussion, Chief Gill was asked to prepare a proposal for next month’s
meeting.

13. Update and possible approval action on ILA (Inter-Local Agreement) to provide county fire
protection for the movie theater project located in lower Tahitian. — Chief Gill
Tommy Chalmers reported that the information, previously approved was finally reviewed by all
parties (County Commissioners / Judge, the property owner, and ESD2) with the only changes being
to correct the date of the annexation election to November because we missed the May election
deadline. The Agreement was signed and will be forwarded to Judge Klaus.
The annexation election to accept the Property into ESD 2 by the residents of ESD2 and to the
agreement to be annexed by ESD2 by the Property owner will take place in the November election.
That concludes this matter until the election.

14. Update, discussion and possible action regarding completion of titling process for the Paige
station. — Chief Gill.
Chief Gill reported that he finally got the Title company to complete their work and he had the title
recorded with the County Clerks office. The title for the real property of the Paige fire station is
finally, at long last, correctly titled in the name of Bastrop County ESD 2. This matter is finally
concluded.

15. Discussion and possible action on Safe-D and Strategic Planning workshop date.
In discussion on a Safe-D and Strategic Planning work shop it was decided that we would hold not
review Safe-D sessions and vendors but we would hold a Strategic Planning Workshop. The time
will be established at the next Regular Meeting.

Personnel Related:

16. Discussion and possible Action on TCDRS, other retirement programs and their previous
participants. — Tommy Chalmers

Tommy Chalmers described the issue as starting with a request from a former part-time employee to
ave his hours counted toward his TCDRS retirement account. We have requested legal advice on the

This will be postponed until we get a reading from our attorneys.

17. Discussion and possible action on hierarchy of governing law. — Doug Kelsay
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Doug Kelsay presented the hierarchy of governing law outlined and explained the need for a lower
level set of rules to assist the board. This issue will be addressed in a future meeting.

18. Discussion and possible action on updates to Commissioner policies. — Larry Crabtree
Larry Crabtree presented the continuing work on the Commissioner’s policies. Tommy Chalmers
reported that, after discussion with our attorney, the work done so far did not need legal review,

Tommy Chalmers made a motion to create a subcommittee with Larry Crabtree as chair to create a
more complete Commissioners Guidelines document.

Larry Crabtree seconded

The motion passed.

Tommy Chalmers moved to add Doug Kelsay to the committee.
James Bennett seconded
The motion passed.

19. Adjournment. The meeting was adjourned at 8:43 PM.
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ﬁ/

Doug I'Ce/lsay,
Secretary for Bastrop County Emergency Services District No. 2
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