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Biastrop Counfy Emergency Services District No. 2

Regular Meeting

Feb 18, 2025,7:00 p.m.
Bastrop counrfy ESD#2 station 4;1432 N. staie Highway 95; Bastlop, Texas

MINUTES

OPENING
call Meeting to order': A quorum was established and the meeting was called to order by p'esidenl
Tommy Chalmers at 7:00 p.m.

Those present included: President Tommy chalmers, vice president James Bennett, Treasure;r JamesiAllen, Assistant Treasurer Larry Crabtree, Chief Josh Gill and Secretary Doug .Kelsay.
Also in attendance Y:t.: office Manager Lisa Eller, Montemayor Britton Bender pc Auditor StacyBritton and B-T ESDI Commissioner-Brian Henson.

Invocation z Larry Crabtree provided the invocation.
Pledges of Allegiance: Both pledges of Allegiance were recited.
Public Comments on llon-Agenda ltems: President Tommy Chalmers mentioned someparliamentary procedurers he'd like to introduce this session.
Public Comments on A.genda ltems: No comments were presented.

6. Approval of minutes:
ADMINISTRATIVE ITEMS

The Jan 21,2024 RegulzLr Meeting minutes were previously distributed.
[Secretary's note: the parliamentary procedure covered in the public Comments were
implemented at this point so no motion to approve the minutes nor a second was called for. Afterasking for questions or amendments, Tommy chalmers called for a vote to approve the minutes.This note will not be repeated in future Minutes as that will be our standard procedure]
The minutes were approved as distributed.

IUNANCIAL DISCUSSION/ACTION ITEMS
Discussion and Action lbr the FY2024 Audit by setecteJauditors Montemal,or Britton BenderPC Certified Public Accountants.
Stacy Britton thoroughllr presented the audit and responded to all questions.
James Bennett moved to, accept the audit as presented
No second was required
The motion passed

Discussion and possible action on Treasurer's Bond.
Doug Kelsay reported thert he discussed the Treasurers bond with Bastrop county clerk KristaBartsch' Her office only liles the bond, they do not set the amount. The amount is set by Bastrop

;?Jiltffilmissioners 
clourt and /or the iounty Judge. ooug Kersay agreed ro lbllow up with on

The topic will be postponed to the next meetins.
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9' Discussion and possibre action regarding monthry report from Treasurer:a' An update on payments-from r"u" a.r"rlor-Coilecto. ana state conrptroller werepresented, tlrrough January 2025.

i IIT? Properry Tax collections were 52,674,747.14ii' FYTD Sales Tax payments were $593,02s.74($155,g90.g9 for the month)b. Update from HdL on Sales Tax Analyrir;- 
-

j' A,"s'apshot" report for the mtntrr was presented and reviewed.ii' we also reviewed the. "coding conecti-ons" spreadsheet. It vyas noted that thecost 1br the HdL service was not paying off as .*p""t"J und r;hould be addressedat the,next Regular Meetinsc' Approvar of unbudgeted expens. ii.-, in excess of $2,000.

d. rh. ryil:",t::ff.:H$fflr:$rior month,s disbursements was re,,iewed.e' Monthly financial reports and issues *ertfr"serrted.
[Secretary's note: the parliamentary p.o".i.rr. covered in the public Comments wereimplemented so no motion to approve the Financial Reports nor a seoond was callerl for.After asking .lor revisions, Tomrny chalmers called foia vote to approve the minutr:s.This note willnot be repeated in future Minutes as this will be our standard procedrLre]
The Financiall Report was approved as presented.

OT'ERATIONAL DISCUSSION/ACTION ITEMSl0' operations Reports from Bastrop county ESD +2 Fire chief, Josh Gill, rncJluding:a. Monthly Response Statistics:

88
I 1:56
l1:36%o

295:47
l9l :50
29:00

516:37
22.5%

s2,5t7.01

Total Calls this month
Average,Response Time _ Min
Overlapping calls - %o

Hours at Calls - hrs
Hours o1'Training - hrs
Hours at Other Events (pR) hrs
Total Hc,urs - hrs
%oTotal Hours from Volunteers
Value of' Volunteer support

b. Monthly Operations:

.il Training- CF,R; stop the bleed; air consumption test.ii) Managementactivities_
l. working with contractors for station 2 remodel,2. held lbmily feed,
3. attended yearly Tahitian Village pOA meeting.iii) Personnel- we are down 1 FF spot.iv) Equipmentn:Laintenancereport_

I l?23 
_ replaced thermostat; replaced window slide'z' ts256 - replaced Nox sensors; repaired chain on hose reel3. 8254 _ replaced altemator

4. R?:] replaced magnets in doors; replaced purge valve5. 7253 _ fixed air leak
6' replaced multiple pressure gauges on tenders and engines.v) Ems calls - Respond"d to36 of 7g Enis calls.
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vi) Developments in the district.- working with the movie theater project, truck parlcing loton 95 &croSS from Camp Swift.c. Discussion and possible action on Disposal Log
No disposal log was presented.

POLICY DISCUSSION/ACTION ITEMS
Station 2:

11' update' discussion ancl possible action on implementation progress of properfy, Equipmentand Staffing for South Station. _ Chief Gill.
chief Gill presented the updates on Station 2 including status on the floors, .,soft costs,,(furnitureand other items to fumish and equip the stationj,irr" g".r"ru,or installation and building trim.
The expected completiorn date is now mid April, a slight delay from last month.

Administration:

12' Discussion and possibre action to purchase a burn buitding for training.Tommy chalmers presented information acquired aithe Safe-b convention conceming a BurnBuilding' After much dis;cussion, chief Gill *u, urk.d to prepare a proposal for next month,smeeting.

13' update and possible approval action on ILA (Inter-Locar Agreement) to provide county fireprotection for the movi'e theater project located in lower Tahitian. - chief GlillTommy chalmers reportred that the information, fr.tiorrry approved wasfinally reviewed by allparties (county commisr;ioners / Judge, the propirty lyn.f, una Esoz; with the only changes beingto correct the date of the annexation electiorto irtou"mb", because we missed the May electiondeadline. The Agreement was signed and will u" ror*a.oed to Judge Klaus.The annexation election to accep-t the Properry il;;sb 2 by the residents of ESD2 and to theagreement to be annexed by ESD2 by the-Property owner will take place in the Nlovember election.That concludes this matter until the election.
t' 

HlffI'$;ffi'3land 
possible action regarding compterion of titting proceris for the paige

chief Gill reported that he^finally got the Title company to complete their work and he had the titlerecorded with the county clerks offi... rrre titre roiirr. r.ur property of the paige fire station isfinally' at long last, correctly titled in the nu-. oigurirop county g-so 2. This matter is finallyconcluded.

15' Discussion and possible action on s1r1f and strategic planning workshop date.In discussion on a Safe-D and Strategic Planning **t !rt"p it was E""iJ"a,nut we would hold rrotreview Safe-D sessions and vendors but we *ou]d h;il 
" 

Strategic planning worlshop. The timewill be established at the next Regular Meetins
Personnel Related:

t' 
|;ilt::ffi,r:it :ffi}':#n}.on TCDRS, other retirement programs and their previous
Tommy chalmers described the issue-as starting with a request from a former part-time employee tohave his hours counted tovt'ard his TCDRS ."tir"I.n"ni u.count. we have requested rtegal advice on theissue.

This will be postponed untir we get a reading from our artorneys.
l7' Discussion and possibre action on hierarchy of governing law. _ Doug Kersay
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Doug Kelsay presented the hierarchlgf governing law-outlined and explained the need for a rowerlevel set of rules to assist the board. This issue witiue aooressed in a futrire mer;fi1g.
18' Discussion and possible action on updates to commissioner policies. - Lary crabtreeLarry crabtree presented the continuing work ilh. cornmissioner,s policirls. Tommy chalmersreported that' after discussion with our attorney, the work done so rr oio,ot need legal review.Tommy chalmers made a motion to create a subcommittee with Larrycrabtree as chair to create amore complete Commissioners Guidelines Oo",rrrr"r,t.--

Larry Crabtree seconded
The motion passed.

Tommy chalmers moved to add Doug Kelsay to the committee.
James Bennett seconded
The motion passed.

19. Adjournment. The meeting was adjourned at g:43 pM.
lrlll!'ll'lllltrrlllllllllll'lrrrrlarlrrtarrtrrrrrrarrrrrrrrrlrrrrarrarrrrrlrlrrtrrtr

Emergency Services District No. 2
Secretary for Bastrop County
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