
Bastrop County Emergency Serwices District No. 2

Special Meeting - Strategic planning

Bastrop counry ESD#2 r,l#l ';':^i:;iro,l,X'ili*rway e5; Basrrop, rexas
MINUTES

6.

OPENING
l ' call Meeting to ordgr: A quorum was established and the meeting was called to order by presiclent

Tommy Chalmers at 7:00 plvl.
Those present included: President Tommy chalmers, vice President James Be*ett, Assistant TreasurerLatty crabtree, Secretary Doug Kelsay and chief Josh Gill were present. Treasrurer James Allen wasabsent.

LYrt?#H3:il:J*' 
Battalion chief Greg Monroe and Firefighter Hunter Kerby. office manaser

2. Invocation z Larry Crabtree provided the invocation.
3. Pledges of Allegiance; Both pledges ofAllegiance were recited.
4' Public comments on Nonr\genda Items: There were no public comments on Nonr-Agenda IterrLs.5' Public comments on Agenda rtems: There were no public comments on Agenda ltems.

ADMINISTRATIVE I'TEMS
workshop - we reviewed the Strategic Planning process as presented in the Safe D Strategic planmingsession' Doug Kelsay explairred that he worked *ittt Hait" Mongomery of Brazos c.unty ESD 1 trc adaptthe Safe D presentation' The strategic Plan presenteo by 

-hier 
ciu in ihe last meeting was the basis formuch of the information in thLe n"*iy formatted plan but the numerous worksheets arzailable from rthe SafbD session were also usqd to uug-".rithe information.

we covered the "Define the Finvironment" portion of the information.
The next steps will be t0 "create the plan,, and,,Measure the Results,,
No motions were made conceming content.

Adjourn: The meeting was adjourned at g:29 pM
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Secretary for Bastrop county Emergency Services District No. 2
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