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Bastrop County Emergency Services District No. 2
Regular Meeting

June 17, 2025, 7:00 p.m.
Bastrop County ESD#2 Station 4; 1432 N. State Highway 95; Bastrop, Texas
MINUTES

OPENING
Call Meeting to Order: A quorum was established and the meeting was called to order by President
Tommy Chalmers at 7:00 p.m.

Those present included: President Tommy Chalmers, Vice President James Bennett, Assistant
Treasurer Larry Crabtree, Chief Josh Gill and Secretary Doug Kelsay. Treasurer James Allen was
absent.

Also in attendance were: Office Manager Lisa Eller, Captain Indiana Oberholzer. Firefighters Seth
Moss and Cameron Shaffer and Volunteer Krystal Gill.

Invocation: Larry Crabtree provided the invocation.
Pledges of Allegiance: Both Pledges of Allegiance were recited.
Public Comments on Non-Agenda Items: No comments were presented.

Public Comments on Agenda Items: No comments were presented.

ADMINISTRATIVE ITEMS

Approval of minutes:

The May 20, 2025 Regular Meeting minutes were previously distributed.

There were very minor edits recommended by our attorneys which will be incorporated. The minutes
were approved as amended.

FINANCIAL DISCUSSION/ACTION ITEMS

Discussion and possible action on Treasurer’s Bond.
Doug Kelsay reported that there was still no current update from the County Commissioners’ court
on setting of bond value. It will hopefully be available next month

The topic will be postponed to the next meeting.

Discussion and possible action regarding monthly report from Treasurer:
a. Anupdate on payments from Tax Assessor-Collector and State Comptroller were
presented, through January 2025.
i. FYTD Property Tax collections were $3,083,075.96
ii. FYTD Sales Tax payments were $ 1,295,485.05 ($250,383.15 for the month)
b. Update on Sales Tax Analysis:
The monthly analysis provided by Office Manager Lisa Eller was reviewed.
c. Approval of unbudgeted expense items in excess of $2.,000.
Chief Gill requested $5436.40 to repair a tender that was damaged by a Volunteer
James Bennett moved to approve the expenditure
Larry Crabtree seconded
The motion passed.
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d. The Report of Fire Chief on the prior month’s disbursements was reviewed.
e. Monthly financial reports and issues were presented.

The Financial Report was approved as presented.

9. Discussion and possible action on identifying & contracting with an auditor for the next
financial audit.

After discussion about last year’s Auditor selection process and candidates,

Larry Crabtree moved to continue with Montemayor Britton Bender PC
James Bennett seconded
The motion passed

It was requested that Lisa contact the firm and coordinate the agreement.

OPERATIONAL DISCUSSION/ACTION ITEMS
10. Operations Reports from Bastrop County ESD #2 Fire Chief, Josh Gill, Including:

a. Monthly Response Statistics:

Total Calls this month 03
Average Response Time — Min 13:24
Overlapping calls — % 13.97%
Hours at Calls — hrs 344:29
Hours of Training — hrs 105:30
Hours at Other; Events (PR) hrs ~ 37:00
Total Hours - hrs 486:59

% Total Hours from Volunteers 12.1%
Value of Volunteer support  $1,270
Volunteer hours were down significantly this month.

b. Monthly Operations:

e Training- brush truck/tender operations

e Management activities-
* finished the mouse fire AAR and summary report,
» Attended a table top exercise with local, state and federal partners for an

attack on a bluebonnet substation in Paige.

e Personnel- we are at full staff.

¢ Equipment maintenance report-
e B206 - is having the #8 injector replaced.
e B202 had the water pump replaced,
e Mower 202 has to replace pulley.

e Ems calls — Responded to 50 of 74 Ems calls.

e Developments in the district —
® 14 unit subdivision on green valley dr,
e Poco Loco at 95n &2336,
* still have lots of people splitting their properties up.

c. Discussion and possible action on Disposal Log

The disposal log was reviewed.
Doug Kelsay moved to approve the disposal log for dispositior.
Larry Crabtree seconded
The motion passed.
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POLICY DISCUSSION/ACTION ITEMS

Administration:

11.

12.

13,

Discussion and possible Action on TCDRS, other retirement programs and their previous
participants. — Tommy Chalmers

No response from Attorneys on this topic was received at this time.
The topic will be postponed until next month.

Review, discussion and possible action on the process of annexation related to the movie studio
off Lover’s Lane.

Doug Kelsay reviewed the schedule of activities necessary to ensure the annexation is included in
the November election. We missed implementing the order approved last month due to lack of
paperwork from the attorneys. We now have that paperwork in hand.

Doug Kelsay made a motion to:
¢ Adopt the Order a hearing on the Petition in a Special Meeting on 22 July 2025, and
*  On or before 25 June, 2025, for Doug Kelsay to provide to Bastrop Advertiser for publication
on EITHER July 2 2025 or July 4 2025
¢ On or before July 7, 2025 for Chef Gill to post notice of the hearing in:
o 3 public places in the District (ESD 2 stations) and
o One public place in the territory proposed to be annexed (the front gate to the
property)
Larry Crabtree seconded the motion
The motion passed.

The Order was signed and Certificate of Order was signed and notarized.

Discussion and possible action on Strategic Planning and Budget workshop date.
The Safe-D budget calendar and the detailed calendar from Carlton law firm were reviewed.

We agreed to a Special Meeting for a Budget Workshop on Saturday 26 July at 9AM and a Special
Meeting on Tuesday Aug 5™ to hold a record vote on the Property Tax rate and a Special Meeting on
Aug 13" for a Public Hearing on the tax increase.

Personnel Related:

14. Commissioner’s report on Commissioner Policies. — Larry Crabtree

13.

16.

No update was provided on this topic at this time.
Topic postponed until next Regular meeting.

Call for Comments and Requests —
No additional items identified.

Adjournment. The meeting was adjourned at 7:46 PM.
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Doug Kelsay,
Secretary for Bastrop County Emergency Services District No. 2
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