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Bastrop CountY D#2 Station 4; 1432 N. Highway 95; BastroP, Texas

MINUTES

OPENI

1. Call Meeting to Order: quorum
.m.

was established the meeting was called to order by President

Tommy Chalmers at 7:00

Those present included: lP t Tommy Chalmers, ice President .lames Benrtett, Treasurer James

Allen. Assistant T Larry Crabtree, Chief Josh ill and Secretary Doug K-elsaY.

Also in attendance was O ice Manager Lisa Eller Ernie Rodriguez representing Bastrop County

ESD 3.

InvocationzLarry Crabt provided the invocation.

Pledges of Allegiance: th Pledges of Allegiance re recited.

Public Comments on Nl Agenda ltems:
to offer the Commissiorters Policy

Larrv Crabtree mentio that he had contacted Safi

information as a Possibl'e
in remission.

ic at the next Safe-D co tion. He also mentioned that his leukemia is

5. Public Comments on Items: No comments presented.

ADMINISTRATI E ITEMS

Approval of minutes:
The minutes of the Aug 9,2025 Regular Meeting previously distributed.

The minutes were aP as distributed.

INANCIAL DISCUSSIO /ACTION ITEMS

Discussion and Possi action regarding mon report from I'reasurer:

a. An update o payments from Tax -Collector and State Conrptroller were

presented,
i. FY

ugh August,2025.
Property Tax collections s3.195.419.49

Bast County EmergencY ices District No.2

Regular Meet

Sept 16,2025'72

ob

p.m.

1,859,752.51 ($175,300"19 for the month)

ffrce Manager Lisa Eller was reviewed'

excess of $2,000.

rs with BookkeePer.

ith Medack and Oltman, CPA and direct

6.

ii. F Sales Tax Payments were

es Tax AnalYsis:

Discussion and Possi action on engagement

b. Update on Si

The y analysis provided bY

c. Approval o1l udgeted expense items

Noi were presented.

d. The Reporl f Fire Chief on the Pnor 's disbursements was rr:viewed.

e. Monthly ial reports and issues presented.

The Financ Report was approved as P nted.

James Allen moved to

Treasurer James Allen

Bastrop County EmergencY Services

the engagement letter
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James Bennett seconded

The motion passed

TIONAL DISCUSSIO /ACTION ITEMS

9, Operations RePorts Bastrop County ESD #2 Chief, Josh Gill, Inclruding:

f. Monthly Response Ii istics:
Total Calls this month
Average R se Time - I

Overlapping Is - o/o

Hours at Calls
Hours of Trai

11

1l

N

hrs 3

-hrs I
Hours at Othe
Total Hours -
o/oTotal Hours iom Volunteers N
Value of Volu. support SN

Events (PR) hrs

ined that the new software
standard report. We di

and reported on in the next mg.

department is using crerates the abov<:

addins in Not Available items. This will
Chief Gill exprl

information as

be investisated

g. Monthly

oC 02 - Oil change
246 - directional bar fixed

aced bracket
xed cabin light
ixed radio scan list

kushmal (shore control) plate

o EMS calls - to 55 of 107 EMS ls.

o Developme

h. Discussion and ible action on Disposal
No disposal log rv presented at this meeting.

POLICY DISCUSSION/ CTION ITENTS

Administration:

10. Discuss and consider ion on Budget Amendm to the FY25 Budget.

ion of our new engine,

W 20 adjacent to Station 5.

ributed.
ts were based on actual e>r:penditures as of

to the F\'2025 Budglet as distributed.

Minutes of Aug 19,2025 Regular Meeting

a

a

o

o

Training- R
Management

o worki
o hiring
o went
o closed

Personnel- fulll
Equipment rna

Rescue.

tivities-
on the budget,

Louisiana to do final
n the propefi a1277

staff.
ntenance report-

the district - none.

o T233dit
o B.256 -

o T233 -
o E231. -
o 8226 -

The proposed Budget A was previously di

It was noted that the nunn used for the Amendme
August 2025 and would

Doug Kelsay moved
finally adjusted with the 5 Audit.
accept the Budget Amend

James Bennett
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The motion passed

1 1. Take action regarding b
There were no amend

Doug Kelsay moved

related Csrtificate of
James Bennett
The motion passed.

12. Discuss and consider Dis
the Order with the Coun

Larry Crabtree movecl

of Order and authorize
James Allen secondecl

The motion passed.

13. Acknowledge and ap
District webpage.

James Allen moved t
adopted tax rate to the
Larry Crabtree
The motion passed

14, Discussion and possible
participants.
Tommy Chalmers
the back hours for part ti
Chief Gill was directed to
It was noted that there wil
employees that could ha
participating.
Tommy Chalmers will
allow employees to
period records will then

This item will be post

15. Discussion and possiblle
Chief Gill reported that r
utilizing the new'ooffice"

16. Discuss and consider
The Notice to Bidders
have it comply with publi
The topic will be

1?. Discuss and consider
resolution.
No resolution was prov
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get for FY26 (October I, 25 to Septernber 30,21126).

to the proposed 2025-202
adopt the Budget and the

Budget.
esolution Adopting Budget artd approvo the

's 2025 tax rate, adopt Levying Taxes, and authorize liling
Tax Assessor/Collector

the related Certificate
Assessor / Collector.

hat we adopt the Order Le ing Taxes and approve

Doug Kelsay to file the with the Cournty Tax

e posting of statement rding adopted tax rate to home page of

t we acknowledge and ve the posting of the statement regardirrg

me page of the District

ction on TCDRS. other irement programs and tlheir previouti

on discussion with our
work to be included in

be a cost to the employee
been part ofthe program

s that the department is liable for offering
calculations.

plete list of employees

see if they would be

k with the attorneys about memorandum of participration which will
or opt out of partici For those that want to participate the pay

hours and match cost to the employee.analyzed for the extent of

to the October meetins.

on Real Estate
have closed on the land that the Comrnunity Risli Reduction staff is
ilding.

ible action regarding sa

reviewed. Chief reported
of surplus F-550 Truck.
t he had to change the daLtes on the Nol.ice to

ion dates. The notice was published.
to the October meetins we expect to be able to review bids,

regarding public partic

by attomeys.

tion at meetings and adopting a

t could have been
their participation.

part of thr: program,
We srhould canvass;the
inter,:sterl in



r8.

Tommy Chalmers that we keep the same and wordins that we har,'e currentl'y. as

identified by the nts in our Agenda items
Doug Kelsay
The motion passed

This topic will be to the October meeting to see if a resolution is required and available.

Discussion and possible ion on options for legal unsel

It was noted that a periodi review of ANY contractor agent is proper due-diligence as we ale
stewards of the District's
reviewed.

ituents' funds. The list f attorneys serving ESDs in Texas was

Doug Kelsay suggested any topics of concern wi current service should be compiled suclfr that
we have a concise list of rns / requirements. He unteered to compile the list from input from
board and operations

Tommy Chalmers a motion to continue with Iton Law firm as we ploceed with due

diligence and analysi
Larry Crabtree
The motion passed

Personnel Related:

19, Commissioner's report Commissioner Policies. Larry Crabtree
the progress of the commi , that we had added a sejction on "closedLarry Crabtree reported cr

meetings'o aka "executive:

This item is postponed to

20. Call for Comments and

Doug Kelsay mentioned
our November meetins.

21. Adjournment. The meet was adjourned at 8:23 P

" and that the policy ual was near completi,cn.

t month.

uests -
opportunity for the Lost nes Water Conservation Distr:ict to present at

tlllllrrrlrlllllllllllll lll !tll I trll I tlllt lltrll Ilttltl ll]llttt

7 ,--
/ \ -.--,'t'

L/

D<ug fr"tta1,,
Secretary for Bastrop Counlg rgency Services No.2
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