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|{otice is hereby given that a Regular Meeting of the Board of Commissioners of the Bastrop Co,unty
fimergency Services Distrir;t No. 2 will be held on January 20,2026 at 7:00 p.m. at the F]SD2 StaLtion 4,
1432 N. state Highway 95i, Bastrop, Texas, for the following purposes:

l. Call meeting to order.

2. Invocation.

3. Pledges of Allegiance.

4' Public Comment - Individual members of the public may address the Boardl for a maximum of
five minutes per person on items not on the current agenda for a collective lotal of thirty minutes.
In accordance with the Texas open Meetings Act, any response to a public comrnent that is
made on an item thart is not on the published final agenda will be limited to a statement of factual
information or a statement of existing policy given in response to the public comrnent. An.y
deliberation or decisrion by the Board must be limited to a proposal to place the subject on a
future agenda-

5' Public Comment on Agenda Items - Individual members of the public may addres;s the Board for
a maximum of three minutes per person per agenda item. Individuals may addressithe Board
once per item. Members of the public may collectively address the Boari for a total of thirty
minutes per item on the agenda. Members of the public will speak on an agenda item after
comments on the item are called for by the presiding officer, but before Board discussion emd
consideration of the item.

Agenda

ADMIINISTRATIVE ITEMS
Appointment of Board Officers
a. Acceptance of the Statements and Oaths
b. Appointment of Board officer positions.

Approval of minutes -a. Nov. 14,2025 Special Meeting.
b. Nov. 18, 2025 Regular Meeting.

FINA.NCIAL DISCUSSION/ACTION ITEMS
Discussion and possible action regarding monthly report from Treasurer, including5:
? update on piayments from Tax Assessor-coilector and bank balance,;b. Update on Sales Tax Analysis;
c. Approval of unbudgeted expense items in excess of $2,000;d' Report from Fire chief on prior month disbursements;e. Monthly financial reports and issues;

Discussion and possible action on euarterly Investment Report for le 2026.
Discussion and Possible action on Treasurer,s bond.

6.

7.

8.

l).

rt0.
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I 1. Discussion and possible action on change to "Approval of unbudgeted exp(]nse i1ems in e.xcess of
$2,000" in Financierl Discussion

OPIDRATIONAL DISCUSSION/ACTION ITEMS
12. operations report fi:om Bastrop county ESD #2 - Fire chief Josh Gill, including::

c.

Monthly Itesponse Statistics -
Monthly 0perations

Training -
Management Activities -
Personnel -
Equiprnent Maintenance Report -
Major New Construction in District -

Discussion and possible action on Disposal Log -

POLICY DISCUSSION/ACTION ITEMS
Administration:
Discussion and Possible action on reporting requirements for SPDPID & ESD Reports.

Discussion and possible action concerning upcoming Safe D Seminar
a. Related logistrics.
b. Review of presentation by Laoy Crabtree

Discussion and posr;ible action conceming planning for possible tax rate decreases that may be
coming soon from the Texas legislature.

Update, discussion and possible action related to the Annexation Election of November 4.

Update, discussion and possible action on TCDRS, other retirement progralns and their prr3vious
participants. - Tomrny Chalmers & Chief Gill
Report regarding le65al invoices - Commissioner Crabtree

Personnel Related:
19. Call for Comments and Requests - brief clarification can be provided, but n,o deliberation.r

discussion of the proposed matter will be allowed.

20. Adjournment.
* * * {< * * 'r * * * '! * {' * * * tr * * * *! * * * * {< * * tr rF * * * * * * * >1. * * * r! >l * * * * {< >t * {< * * 'r lc * * * * * ,F * ,F * * {< * d< * * * * * * * * * >k

A packet containing all supportive documentation for this agenda is available for inspection at the
Bastrop ESD #4 Fire Station located at 1432 N. State Highway 95, Bastrop, Texas, between the
hours of 9:00 am and 5:00 pm.

Doug Kelsay, Secrffiy for Bastrop County Emergency
Services District No. 2
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Bastrop Counfy Ernergency Services District No. 2 is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equalacoess to communications will be provided upon request. Please call :os-n Gilt, Fire chief lor the District, at (512) liz-oloofbr information. Hearinl; imparredor speech disabled persons equipped with telecommunication devices for the deafmay utilize the statewide Relay Texas progranr, l-g00-735-29gg.The Board may retire to Executive Session any time between the meeting's op.nlng * j uo.lorrment lor any purpor. urttrorir:ed by the Texas open MeetingsAct' including bu1 not limited to: consultation with legal counsel (Section sst.oTt ortniTexas Government code); personnel matters (Section 551.074);discussion ofreal estate acquisition (Section 55 1.072); discussion regarding a prospective gift to the District (Section 'ist 

ol:11;andlor deliberation regardingsecurity devices or security audits (Sectiorr 55 1.076). Action, ifany,-will be"taken in oo.n ,.ryon
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