
Biastrop County Emergency Services District No.2
Regular Meeting

Jan20,2026,7:00 p.m.
Bastrop Counrfir ESD#2 Station 4;1432N. State Highway 95; Bastrrp, Texas

MINUTES

OPENING1' call Meeting to order': A quorum was established and the meeting was called to order by president
Tommy Chalmers at 7:()0 p.m.

Those present included: President Tommy chalmers, vice President James Ben.nett, Treasurer JamesAllen, Assistant Treasurer Latry crabtree, and secreiary Doupl Kelsay.
Also in attendance were chief Josh Gill, office Manager Lisa Eller and Judge chris Dugan.

2. Invocation: Larry Crabt.ree provided the invocation.

3. Pledges of Allegiance: Iloth pledges of Allegiance were recited.
4. Public Comments on ll,on-Agenda ltems: No comments were presented.
5. Public comments on lgenda ltems: No comments were prersented.

ADMINISTRATIVE ITEM:S

7. Approval of minutes:
a. Nov. 14,2025i Special Meeting.
b. Nov. 18,2025 Regular Meeting
The minutes of t.he Nov 14, 2025 Special Meeting and r\ov 1g,2025 Regular Meeting were
previously distributed.
The minutes were approved as distributed.

(w'e had a 5 minute recess ar'vaiting Judge Dugan, and proceeded to Approval of Mi'utes with a quorumof rthe three current Commissioners)

6. Appointment of Board Officers
a. Acceptance o[the Statements and Oaths
Commissioners Ja.mes Bennett and Larry Crabtree were, sworn into office by .Iudge ChrisDugan, as comrrLissioners and statements were signed.

b. Appointment of Board officer positions.
The following officers were appoint-d:

President: Tonrmy Chalmers
Vice president: James Bennett
Treasurer: James Allen
Vice Treasurer.: Larry Crabtree
Secretary: Do,ug Kelsay

II]INANCIAL DISCUSSION/ACTIO]\ ITEMS
8' Discussion and possible:lction regarding monthly report from Treasurer, inr:luding:
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a' Update on payments from Tax-Assessor-Collector and bank balance,;An update on payments from Tax Assessor-collector and State Conrptroller werepresented for: both Nov and Dec,2025.
I fI] l) Property Tax collections were Nov: $169,085.71; De<:: $1,723,620.54ii' FYTD Sales Tax payments were Nov: $ $363,301 .76;Dec:$i571,0g4.54.b. Update on Siales Tax Analysis;

The monthl'y analysis provided by office Manager Lisa Eller was reviewed.c. Approval of unbudgeted expense items in excesi c,f $2,000;
No items were presented.

d. Report from. Fire chief on prior month disbursements;
The Report of Fire Chief on the prior month's disbursements was rerzisws6.e. Monthly financial reports and isiues;
Monthly financial reports and issues were presented.

The financiarl reports were accepted as presented.

9. Discussion and p^ossible action on euarterly Investment Reporl for 1e 2026.
The Investment Report vvas presented and ilgned by Treasurer James Allen

10. Discussion and possible action on Treasurer,s bond.
The.details of the insururnce o"li;t ;;;;;;;ilifoirtriurted. As the rnsurance policy covers theliabilities of the Treasur'€:r, no Treasurer bond was required.

l1' D^iscussion and possible' action on change to "Approval of unbudgeted expense items in excess of$2,000".
chief Gill confirme<l that no change was necess ary atthis time, so no action was taken. The itemis competed

O,PERATIONAL DISCUSSION/ACTION ITEMS
12' operations Reports from Bastrop counfy ESD #2 Fire chief, Josh Gill,Incltuding:

Monthly Respronse Statistics:
Total Calls thirs month
Average Response Time - Min
Overlapping calls - %
Hours at Calls - hrs
Hours of Training - hrs
Hours at Oth,er; Events (pR) hrs
Total Hours -- hrs
YoTotal Hours from Volunteers
Value of Volunteer support

Monthly Operations:
November:
o Training- Cancer awareness.
o Managem:entssfiyillsr-

o w.:rking on both expansion projects (station 5 slab has bee'poured),o w<lrking getting new fire engine in service (E221).o Sc,ld 4 surplus trucks,
o working on2026 training changes and schedule.o Personnel- Down 2 fulltime spots and 3 voluntee:rs.

Nov. Dec
105 123
12:16 1 1:06
32.5% 25.2%

409.33 269.69
206.00 148.2s
35.00 0.0

6s0.33 417.94
8% 4.5%

$1,209.00 $416.33
b.
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. Equipment maintenance report-
o 'ttr/ildfire 201 - had to have back window replaced from chipping evenr,o l]226 had to have brackets replaced for sway bar,
o thLe chipper had a full annual service.

o Ems calk; - Responded to 67 of 109 Ems calls,o Developrrnents in the district - Large trailer park in LBA, several lot dividing stillgoing on across the district.

December:
o Trainine,_

o strcp the bleed,
o IIJWS operations &
o Fi.ltT (Rapid Intervention Team) training;.o ManagerLentactivities-
o r,eceived a $25,000 equipment grant from TFS
o v"orking on both expansion projects (station 5 is up and just waiting on garage

dc'ors to come in, (station 2 is still waiting on building pl,mits with the City-of
Eiastrop)

o new fire engine in service (8221),
o vrorking on2026 training changes and schedule that will l3o in effect Jan lst.o Personnel- interviewed 3 people and made job offers to 2. (They will start at the end

ofJanualy.
o Equipme,nt maintenance report-

o Lr"V 257 - repaired flat on
o Clommand 202'CAFS (Compressed Air Foam System) unit needs to be

replaced.
o Ems calls - Responded to 53 of 93 Ems calls.
o DevelopmLents in the district - phase 1 (84 units) is under construr;tion at the end of

Holiday lDr. This subdivision will go all the wa:/ to LBA when completed.
c. Discussion and possible action on Disposal Log

The disposal log was presented.
Doug .Kelsay moved to approve the list of items for disposal as salvage.
La,ry tlrabtree seconded.
The nnotion passed.

POLICY DISCUSSION AND AC'|IONS
Adrninistration:

13' Discussion and Possible action on reporting requirements flor SpDpID & ESD Reports.
The SPDPID (Special Purchasing Distiict public Information Disclosure) and ESD arirrui n.p"n,*.t1t,t"Yi:*d.and discuLssed. It was agreed that such reports, including tie submittal of the Noticeot Administrative office rto the newspaper were ministeiial dut:ies of tlie office Nfanager and did notneed pre-approval to subrnit. The board should be notified of their ruU-iuur at the following Boardmeeting.

Legal Council wil,l be requested to notify the office Manager il'the text of the Nc,tice ofAdministrative office chrarnges due to statutory changes.
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l'1. Discussion and possibre action concerning upcoming Safe D seminara. Related logi.s,tics.
b. Review of prresentation by Larry Crabtree

Both items were rerrirewed. No further action required.

lii' Discussion and possible action concerning planning for possible tax rate de,creases that may becoming soon from the llexas legislature.
Tommy Chalmers reported that atthe November Safe-D "Thirrd Tuesday,, meeting in CollegeStation, TX' the discussion focused on the potential State of Texas legislative ctranges to eliminateproperty tax' With a ma5'ority of our funding coming from Property T-axes, and rvith that as apossibility' future.fiscal planning should include ,uJh dt..natives as to mitigate the action if or whensuch changes are implerrrented.

It was noted that we, thr: board representing our constituent ta:<payers. do not w€rnt to hinder removalof property tax wiich, b,enefits.all, but thatir,,e need to focus on alternate funding sources to providethe services requested by our district constituents.

l6' Update, discussion and possible action related to the Anne:ration Election oliNovember 4.Based on these factors:
o having failed in the election for annexation of the Love,rs Lane property last November dueto a mistake by the owner of the annexed property, ando that the owner o.f the annexed property having recently settled accounts vrith Bastrop countyand
o the owner of the eLnnexed property still wishing to be annexed into ESD2, ando the lead time for required steps in the annexation process preclude a May election,

the annexation will be planned to be included in the ."guiu. Nc,vember ,2026e1e,;tion.A new ILA (Inter-Local ,\greement) between Bastrop"county, Mr. gutler (owner of the property tobe annexed) and ESD2 is under way to ensure that services are provided.
This item will be on the agenda for updates to the ILA untit it is consummated and will berevisited in the May r.neeting for election planning.

17' Update, discussion and possible action on TCDRS, other retirement prograrns and theirprevious participants. -- Tommy charmers & chief Gilr
Lisa Eller updated the board on the analysis, calculations of cost and obligations related to this issue.

Do19 *.:Jtiy made a motion that Lisa Eller working with the board (specificrLll y Larrycrabtree)work with 
'h,t "ll"i::;rs to get the two,letters to the"potential claiman,r ar"ri.,r jro prip.rrv ,.r,out to the potential cllzLimants and work the logistics of the,,o-*rd*iin, u,rd payments.Furthermore, that ther board authorize expenditure of up t" hlJ,ooo'io-J-ini,iter and settlerelated claims.

Tom4y Chalmers se,conded.
The motion passed.

18. Report regarding legal invoices - commissioner crabtree
Lany crabtree reported olr his discussion with John c*iton concerning adjustments for theNovember billing and that reasonable adjustments were made.
other recent problems wrere noted by Doug Kelsay and Lisa Eller. Doug Kelsay v,zill communicatethose to John Carlton.

Personnel Related:

19. Call for Comments and )Requests _
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Per item 16 we
to be annexed.

2l). Adjournment.

I add'lUpdate, discussion and possible action related to the ILS for the Property

meefing was adjourned at 8:46 PM.

ttlltltlllttllaatl IIIIIrIIIItItIIIIrIIrIllIrIIIIIIrIIIrIttrIIIrIIIIr !!IIIIIIIIrM

Doug
Secretary for Bastrop untyl Emergency Services District No. 2
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