
Bastrop County Emergency Services llistrict No. 2

Regular Meeting

Bastrop counry EsD#2 t,iil'rf ifii('3:J.Tiis;hway e5; Bastropr, rexas
MINUTES

OPENING
l. Call Meeting to Order: ,\ quorum was established and the me:eting was called to order by President

Tommy Chalmers at 7:00 p.m.

Those present included: President Tommy Chalmers, Vice Prer;ident James Bennrltt, Assistant
Treasurer Larry Crabtree, and Secretary Doug Kelsay. Treasurr:r James Allen, were absent.

Also in attendance were Chief Josh Gill, Office Manager Lisa Eller, CRRD officr:r Colton Curls,
Battalion Chief Doug Keeling,

2. Invocation z Larry Crabtree provided the invocation.

3. Pledges of Allegiance: Both Pledges of Allegiance were recited.

4. Public Comments on Non-Agenda Items: No comments were presented.

5. Public Comments on Agenda Items: No comments were pret;ented.

ADMINISTRATIVE ITEMS

6. Approval of minutes:
a. Mar 17,2026 Regular Meeting
The minutes of the Mar 17,2026 Regular Meeting werr: previously distritruted.
The minutes were approved as distributed.

FINANCIAL DISCUSSION/ACTIOIN ITEMS

7. Discussion and possible action regarding monthly report from Treasurer, including:
a. Update on payments from Tax-Assessor-Collector and bank balarrce;

An update on payments from Tax Assessor-Collector and State Comptroller were
presented for lreb, 2026.

i. FYTD Property Tax collections were $3,07'.2,934.59
b. Update on Sales Tax Analysis:

i. FYTD Sales Tax collections were $1,221,5()0.07 with $228,8:i9.42 collected this
month.

ii. The monthly analysis provided by Office M.anager Lisa Eller,,r,uas reviewed.
c. Approval of unbudgeted expense items in excess of $2,000;

Chief Gill presented a status on unexpected vehicle repair costs.

Lany Crabtree moved to approve the imme,liate expenditure c'f $25,000 for
vehicle repair and for Chief Gill to prepare il budget review, irLcluding vehicle
repair costs, to be presented at the next Regular Meeting.
James Bennett seconded.
The motion passed.

d. Report from Fire Chief on prior month disbursr:ments;
The Reporl of Fire Chief on the prior month's budp;eted disbursements was reviewed.
Chief Gill presented the Prior months disbursemenl.s.
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Tomm;r Chalmers moved to approve the buclgeted disbursements of the prior
month.
Doug FLelsay seconded.

The motion passed.

e. Monthly financial reports and issues:

Monthly financial reports and issues were presentecl.

The financial reports were accepted as presented.

f. Second Qtr. Investment RePort

The Report was presented.
Doug I(elsay moved to approve the Investment Report arrd do direct Treasurer

James Allen to sign upon his return.
Larty Crabtree seconded.
The motion passed.

8. Discussion and possible action on annual review of Investmrent Policy

A resolution confirming annual review of district investment policy, strategies, guidelines

and management practices was presented.

Doug Kelsay tnoved to adopt the resolution.
Tommy Chalnners seconded.
The motion passed.

OPERATIONAL DISCUSSION/ACTION ITE]VIS

9. Discussion and Possible Action on Operations Reports front Bastrop County ESD #2 Fire Chief.
Josh Gill,Including:

a. Monthly Response Statistics:
Total Calls thi.s month 113

Average Response Time - Min 13:05

Overlapping c'alls - o% 38%
Hours at Calls;- hrs 409.9
Hours of Training - hrs 351.4
Hours at Other; Events (PR) hrs 17.0

Total Hours - hrs 788.3
o/oTotal Hours from Volunteers 8%
Value of Volunteer support $1,428.88

b. Monthly Operations:
o Training- Fireground operations & stop the ble:d.
o Manasementactivities-

o startion 2 is still waiting on permits (hirerd the engineer for slab and building;,
o working on volunteer program, held ou:r 2-year mandatorl' HR training.

o Personnel- we are aI full staff,l volunteer quit.
o Equipmerrt maintenance report

o Pr,eventive maintenance activities are cr>mplete on e\/ery unit, multiple units
needed several repairs, 4 units had to hzrve all tires replace d due to age.

o Ems calls - Responded to 43 of 1 l7 Ems calls.
o Developntents in the district -

o Sayers Ranch subdivision (850 units),
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o Carnp swift Cabins (12 units).

c. Discussion and possible action on Disposal Log
The Disposal Log was Presented.

Doug Kelsay moved to approve the list of items for disposal asi salvage.

Larry Crabtree seconded.

The motion passed.

POLICY DISCUSSION AND ACTIONS

Administration:

10. Discussion and possible action on starting negotiations with the City of Bastrop to ;lrovide fire

protection.

Chief Gill summarized the 6eginning discussion and the board considered the conoerns imd opportunities. We

discussed that our position nelative to financialand operations should be neutralto positrve for ESD2, (ie that

it should not cost E,SD2 colstituents any additional cost to add service to the City of Bas;trop.)

Doug Kelsay moved to authorize Chief Gill to continue discussions and analysis of the situation and to

report back to the Boar,C on a regular basis.

Larry Crabtree seconded.

The motion passed unanimouslY.

11. Discussion and possible ar:tion on Expenditure and Disbursemernt Authority -- LarI'y Crabtree

Larry Crabtree presented a draft of a resolution authorizing District Fire Chief to disbun;e funds on behalf of
District.

Doug Kelsay moved to approve the proposed resolution pending legal review.

Larry Crabtree seconded.

The motion passed unanimouslY'

a. Discussion and possible action on approval to purchase two items exceeding $50'000. (F-600

Chipper truck, and CAT 27sxf. Compact Track Loader and attachments).

Colton Curles presented the plan for purchase of a Chipper Truck and a Compact Track Loader both of
which are to be fully reimbursed by the recently approved Grarrts.

Larry Crabtre€, mov€d to approve the purchase of the C liipper Truck for $ 1 I 3,973.58.

Tornmy Chalmers seconded'

The motion passed unanimouslY.

Tommy Chalmers moved to approve the purchase of the Compact Track L<lader and attachments

for $199,378.10.
James Bennett seconded.
The motion passed unanimouslY.

12. Discussion and possible aLction on payroll platforms - Presidenl. Chalmers.

Lisa Eller presented her review of payroll platfonns, including the char-rge of ownershitrr and supporl

relationships (specifically RIT) with the current provider.

Doug Kelsay moved tr> transition from Paycore to Paycom and for Chief Gill to cotrsider then $2,108.84
cost of conversion in the budget review next Regular Meetirrg
Larry Crabtree seconded.
The motion passed unanimously.

13. Update, discussion and possible action related to Bastrop Colorrado Bend, LLC and Annexation
Election of November 4.2026.
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Doug Kelsay stated that the petition had been received and accepted by the Secretary per statute 775.051(a)

and that counsel had adviseclthat the notice of this meeting would serve as posting notict: meeting on the

petition and that now, at thir; meeting we can order the Hearing on the Petition.

Doug Kelsay moved acgept the petition and to order the hearing on the next Regular Meeting on June 16,

2026, which is at least 3 ldays after we issue the order tonight'

Tommy Chalmers seconded.

The motion passed unanimously and the order was signed and issued.

Personnel:

14. Discussion and possible action on a change to pay policy to allovv for better alignment for TIFMAS

reimbursement.

Colton Curles presented a proposed change to the Pay Policy to allow for better alignrnent for TIFMAS

reimbursements.

Larry Crabtree moved to approve the policy
James Bennett seconded.

The motion passed unanimouslY

15. Update, discussion and pc'ssible action on TCDRS Retroactive I)nrollment of Eligible Part-Time
Employees: Commissioner Crabtree

Lisa Eller and Larry Crabtree presented that the list of employees who are affected by th is consideration is

complete and the letter, which has been reviewed by counsel, to such employees is read;f to be sent.

Larry Crabtree moved 1o send the letter to all applicable part tinte employees and to proceed with

administering the process.

Tommy Chalmers seconded.

The motion passed unanimouslY.

16. Update, discussion and possible action on implementation of opting out of social security. - Chief Gill

Chief Gillpresented the summary of the research on opting out of Social Security.

Larry Crabtree moved that the Board of Commissioners authorize the District to terminate parlicipation in

Social Security, contingent upon implementation of a Sectiolt 4561(b) plan; approvr: establishment of the

District's 457(b) plan rvith T. Rowe Price as administrator and Iron Fiduciary Servi,;es as fiduciary;

approve a voluntary enrployee plan with a 1:1 employer match up to six percent (60,'o); and authorize the

Fire Chief, or designee, to finalize the plan details and execute all necessary documents with associated

costs paid by the District.
Tomrny Chahners secc'nded.
The motion passed unanimously.

Break - 8:25-8:29 PM

17. Discussion and possible action on Compensation package of Fire Chief.

At8:29 PM, the Board went into Executive Session per Section 55L074 o1'the (iovernment Code, to

discuss a personnel matter.

At 850 PM, the Board left the Executive Session and reconvened in the open m€)eting, with no action

taken during the Executive Session.

Larry Crabtree moverd that in recognition of his continuing great work, to inr:rease the salary of
Chief Gill by four percent (4%) at the next pay period ancl for Chief Gill to zrdjust the budget

accordingly.

Other:

18. Call for Comments and Requests -
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Budget adj ustment ieview.

Update on Electionq schedule.

Illlltrlt.tllllrrlrIlrllrltt!lrrllltIl.lllllt|.tllrlltltll.lllllltttllllllll!llll!tll

Update on transition to Paycom payroll system'

19. Adjournment. ThE meeting was adjourned at 8:53 PM'

astrop County Emergency Services District No. 2

Update on City of Qastrop discussions'

Bastrop County Emergency Sertices District No. 2

Doug Ke
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