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Basitrop County Emergency Services District No' 2

Regular Meeting

SePt 15, 2026,, 7:00 P'm'

Bastrop county EtiD#2 Station 4;1432N. State Highway 95; Bastrop, Texas

MINUTES

OPENING

call Meeting to order: A quorum was established and the meeting was called to order by President

Tommy Chalmers at 7:0ll P.m.

Those present included: President Tommy chalmers, Assistant Treasurer Larcy rcrabtree' and

Secretary Doug Kelsay. Vice President James Bennett and Treasurer James Allen were absent'

aRollCallandexcttsed/non-excusedabsenceVote'
Tommy moved,to have James Bennett and James Allen indicated as ex.cused absence'

Larry Crabtree seoonded'

The motion Passerl.

Also in attendance were ckrief Josh Gill, office Manager Lisa Eller and Battali.n chief Greg

Monroe.

Invocation z Larry Crabtree provided the invocation'

Pledges of Allegiance: Both Pledges of Allegiance were recited'

Public comments on l{onr-Agenda Items: Larry crabtree noted that in the pre'vious board

discussion on removal .f a board member from ihe board, that he was assigned the durty of finding

the statutes associated vyithr this action. As he was not present at the last meeting he wanted us to

know of his findings. He reported that Sec 775.042 clearly states the factc'rs by which a board

member may be removed liom the board. That item was submitted to 6. o113shr:d to ttrese minutes'

public comments on r\genda Items: No comments were presented.

ADI\AII{ISTRATIVE ITEMS

Approval of minutes --
a. Aug 18,2tJ26 Regular Meeting'

The minul.es of the Aug l g,ZOZ1 Regular Meeting were previousJy distributed'

The minut;es were approved as distributed'

FINANICIAL DISCUSSION/ACTION ITEMS

Discussion and possib,le llction regarding monthly report from Treasurer' including:

^.Reporton]pa)/mentsfromTaxAssessor-Collectorandbankba|iance;An update ,in iuy-.tts from Tax Assessor-Collector and State Cornptroller were

Presented ftlr l\ugust, 2026'
i. Fyl. D property Tax collections were $3,334,357.30 or 95oh of the cument year

total. This number is still not fully indicative as the Tax Collector report is being

update,l.
The bank balance was reviewed'

b. Report on Salles Tax Analysis: 
^ 1^ ,^ !r - -- r rL.

i. FYTD Sales Tax coilections were $2,44 6.328.16 wittr 5232:.,312'69 collected thrs

morath.

ii. The: monthly analysis provided by Office Manager Lisa Eller was reviewed.

)

3.

4.

5.

1

I of 6Bastrop Count) Emergency Servrces Dristri':t No. 2 Minutes of Sept l5 2026 Regular Meeting



c. Report on m,onthly financial reports and issues:

Monthly financial reports and issues were presented'

The financial reprorts were accepted as presented'

d. Approval of unlbudgeted expense items in excess of $2'000;

There*.,."nounbudgetedexpenseitemspresented.

e. Approval of priror month disbursements

The Report oi F1r. Chief on the prior month's bu<lgeted disbursements was reviewed'

ChiefGillpreserrtedthePriormonthsdisbursements.
noug Kelsay moved to approve the budgeted disbursements of the prrior month'

Larry Crabtree seconded'

The n:rotion Passed.

f. APProval of Auditor Contract'
This item was c,cncluded last month and includecl in this month's agenda by mistake' No

action was taketl.

g. Discussion arnd possible action on a GL Line ilem of for Capital lPlanning items;

This item waLs concluded last month and includecl in this month's ag'lnda b'i mistake' No

action was teken.

OPERATIONAL DISCUSSION/ACTION IT'EMS

Discussion and Possibl.e Arction on operations Reports from Bastrop counly ESD #2 Fire Chief'

Josh Gill,Including:

a. Report on N'Iornthly Response Statistics:

Total Calls this month 107

Average ResPonse Time - Min
Overlapping; calls - %
Hours at Calls - hrs

Hours of Triaining - hrs

Hours at Other; Events (PR) hrs

Total Hours -- lrrs

12:09
25%

323.8
173.8

0.0
497.5

o/oToIalHours from Volunteers 6%

Value of Volunteer suPPort $739.96

b. Report on lMonthlY OPerations:
. Training - Brush truck operations, river operations'

o Managementactivities-
o Station 2bay construction is complete and T223 has put in service there,

o A.ttended a Safe-D seminar on legislative issues facinl; lBSDsr,

o N{et with ISO suPervisor,

o N{et with the city manager and assistant city manager si:verall times,

o N4et with the Hutto assistant fire clnief on city annexation issues,

o FIad several meetings with ESD#3'

o \4et with all the fire chiefs to discuss dispatch issues and options

o S;ent 3 people to south Texas on TIFMAS request froln the state.

o Persomel- Full staff.
o Equipment maintenance rePort-

o E\246 - New tires.
o 1.233 - Several lights replaced along with the back-upr zrlarm.

Bastrop Count) Entergency Services District No. 2 2 of 6 Minutes of Sept I 5 20,26 Regular Meettng



. Il251 - New brakes, replaced the air rlrier.

o l:122.1- Replaced the coolant cap on the reservoir

o (lornmand 201 - oil change.

o lsupport 201 - Oil change.

o Ems calls - Responded to 40 of 73 Ems calls'

. Developments in the district - truck stop in Paige

c. APProval of DisPosal Log
No D'isposal Log was Presented.

POLICY DISCUSSION AND ACTIONS

General:

g. Discussion and possibls action regarding adopting budget for FY27 (Octob'er' l,21126 to

September 30,t027) [b,udget must be adopted before tax ratel.

Tommy Chalmers moved to adopt as final budget the proposed budget adopted in the August

meeting.
Lany Crabtree seconded.

The motion Passed.

10. Discussion and possible action regarding the District's2026 tax rate, inclucling

^. adoPt Order LevYing Taxes, and
Larry Crabtree moved to adopt the order levying tax(3s as presented'

Doug KelsaY seconded.
The motion passred and the order was signed'

b. authorize filing the Order with the Counfy Tax Assessor/Collector.

Doug Kelsay mlllred to authorize f,rling the Order with the County Tax r\ssessor / Collector'

TommY Chalme,rs seconded.

The motion Passed'

11. Acknowledge and approve posting of statement regarding adopted tax rate to home page of

District webPage.
Doug Kelsa] move6 to acknowledge and approve the posting of the statem,:nt regarding

edopted Tax rate to home page of the Districts website'

Larry Crabtree seco'nded

The motion Passed

12. Update, discussion and possible action on the November Annexation Election.

Doug Kelsay reportei that the ballot information had been approved and'was with the Elections

Administrator. That should be all that needs to be done before the election.

13. Discussion on our Legal's interpretation of legislation that went into effecl; on Sept. 1't of 2025

regarding the annexation process for cities in the state of Texas.

Tommy Chalmers r:eported that 582965 that went into effect Sept 1 2025 c"hange<i a lot of the

annexation rules. Crne of the key factors of consideration was the "level of service" which

includes Location, Deployment, and Response Times'

This item is postponed until the October meeting'

14. Discussion and possible action on the impact to Bastrop, ESD#2's future burlgets due to

annexations by the City of Bastrop.
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The board discussed this topic. Tommy Chalmers agreed to research the impac:t of llales Tax on

the Lovers Lane annexation, specifically if ESD2 can re-claim the sales taxes associated with

this land after annexartion.

15. Discussion and possible, action on a Subcommittee for annexation and taxat:ion issues. - Chief

Gill

The board discussed this topic at length. The City of Baslrop did not formally creatr: the

subcommittee. president Tommy Chalmers and Chief Gitl met with City of llastropr officials to

discuss the annexation.

Doug Kelsay moved that we acknowledge that "f'he ESD2 Board does not see the benefit

to ESD2 district, nor to the constituents of ESD2, in de-annexing the property known as

'Bastrop West'."
Larry Crabtri:e seconded.
The motion Prassed.

16. Discussion and possible action authorizing Chef Gill to imvestigate support requirements and

options for the west sidle of the District.

Tommy Chalmers moved to authorize Chief Gillto investigate support requirements and options

for the west side of the District.

17. Discussion and possible action on recent memo on Open Meetings Act'

Doug Kelsay noted 1.hat the recent memo clearly outlines; requirements for C)pen Meetings Act

and that we needed to be aware of those factors'

18. Update, discussion ancl possible action on payroll platforms - Lisa Eller.

Lisa Eller reported that there were no problems with the new platform. Thir; 11srn r,'iill stay on the

agenda.

19. Update, discussion and possible action on implementation of opting out of social siecurity. -
Larry Crabtree.

Lar-ry Crabtree repofted that he is working with TCDRS and Texas State Social Security

Administration to obtain written verifications of the assumptions that have been noted in email

communications wirth these agencies.

This item will stay <in the agenda'

20. Update, discussion and possible action on Address Change Committee - Trornmy Chalmers.

Tommy Chalmers r,eported that the committee had met. And that Highway 71 is ttrey focus of the

renumbering from the Travis county border to the Fayette Country border and tha1. the county,

City of Bastrop, ancl City of Smithville must all approve the changes for it to take effect.

This will significantly improve first responder responsers as today the street numbers are

currently not in ordrgr.

This item will stay ,on the agenda.

Other:

21. Call for Comments and Requests -
Lisa Eller requestecl we put a review of a memo from our legal council concerning HB 103 new

reporting requirements to Comptroller on bond, tax. prcrject'
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consideration and action on approval and signing contract

22. Adjournment. Tho meeting was adjourned at 8:40 PM'

ttllltaltlllallllllllltll'tlltllllllltlltlttlllllrrlll
lltllllttlltl !llllllllllllllll

Doug Kelsay,
Secretary for BastroP CountY Emergency Services District No. 2
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9i15126. 10:55 AM Texas constirulon and statlt€s f:*f# n W 4
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oF B0ARS ME!{BER *I-€g*m T€r:{iil;sec. ?75.04s, EESQY*!

o',' r-::e L,cai'd ilna:riliicusiv rrcj:e :c

*,Y 11 :1,.:-*;i-:*;*x;;
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cc1-:i]:-y v;}:ore i'.h.e Ile:lbe-i: ::*.Si',:ie s. The c;i;::-' :.na1,' r.einst-ate t|:e iTlsi:li)|?1

if::f:nclst.tle::enoval-:l:-o"a:::ani;e:iafl-erc';nsider-jirg:
ii i a reason f t:r ali abs<;lcc 

''

{2) the t'irii€ anci place cf a nj^ssecl ;:reel-il:g;

(ri-rhebusi:^;+sscoiidi:cr.'ecel.'::n:$sedrnee:irrg;ar'ri
i4) anv i:i'}:e':: iactcls ?r c'.c..tii.s:-at1{:e$ l'-i:e C()1.,iI.i'- ..)'J.t3,'.j=:S

r€:evan:.
iclTl:eva..i-icit-i"cfabcardacticr:is:)ci:affecl'edbecal:sei;

. s f aken -r"hen a 3::r:uncl iol lelc;ai c: u itt113:r-'i ilenj:'er exi'st-s; '

AcJdec b:y' Act:i i ! I9. ? 6:,:i I'cg ' , (:n '

Ane:-rced i:v:
49e, S+ij. .,t, eff. SePi. 1, 199:i

Ar:t-s 2li.r9, 8ii.t. l,eE. / !.'l-1 '. ll:' 3'l* t;-'1"''': i) 
' Sec' 3" erf :

,l:r:e 19, 2|}09.

hltcs:listatuies.capitcl.texas.govi?tab=1&code=HS&chapter=HS 775&artSec=
1i1
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